Trién Khai# CASE STUDY: TRIEN KHAI THU'C TE DICH VU THIET KE WEBSITE
CHUAN SEO

Tu 0 Traffic Pén 40,000 Lugt Truy Cap/Thang Trong 8 Thang

Nghién ciru va thuc hién bai: HONG MINH (MINH HM)
CEO LIGHT | Chuyén gia Marketing Online, 1ap trinh v&i 12+ nam kinh nghiém

TONG QUAN DU AN

Théng Tin Du An
¢ Linh vuc: Ban |é thgi trang truc tuyén
e Quy mo: Doanh nghiép vira va nhd

¢ Muc tiéu: Xay dung website ban hang tur dau véi luu lugng truy cap muc tiéu 30,000-
50,000/thang trong 12 thang

Thach Thic Ban Pau
1. Website cii khong t6i vu: Thiét ké cli dang flash, khong dap Ung thiét bi di dong
2. Khong ¢6 luu lugng truy cap tu nhién: 100% phu thudc vao quang cao tra phi
3. Ty lé chuyén dai thap: Chi dat 0.8% tu luu lugng quang cao
4. Canh tranh gay gat: Hang tram website thai trang cung nhém khéach hang muc tiéu

5. Ngan sach han ché&: Khong thé duy tri chi phi quang cao cao

CHIEN LUGC TRIEN KHAI
Phase 1: Nghién Ciru & Lap Ké Hoach (Thang 1)
Phan Tich Péi Tha Canh Tranh
Chung t6i phan tich 15 website thgi trang hang dau trong nganh, bao gom:
e Phan tich cdu trac: Cau tric dudng dan, so dé trang web, lién két ndi bd
¢ Phan tich khoang tréng néi dung: Tim ra 200+ tu khoéa con thiéu trén thij trudng
o Kiém tra ky thuat: Phan tich diém manh/yéu vé mat ky thuat
¢ DPanh gia trai nghiém nguai dung: Phan tich hanh trinh nguai dung
Nghién Ciru Tu Khéa Chuyén Sau

e Tur khéa chinh: 25 tir khoa chinh (lugt tim kiém 1,000-10,000/thang)
o Tur khéa dai: 150+ tU khoa dai (lugt tim kiém 100-1,000/thang)



e T khéa dia phuong: 50 tu khoa khu vuc

e Tu khéa theo mua: 40 tur khda theo mua/xu hudng
Két qua Giai doan 1:

e Tiém nang lugt tim kiém: 180,000 lugt/thang

e Do kho trung binh: 35/100 (murc vira phai)

e Cao hdi ndi dung: 85 chu dé blog tiém nang
Phase 2: Thiét K& & Phat Trién Website (Thang 2-3)
Kién Tric Website Chuan SEO

1. Cau Tric URL Téi Uu
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2. Nén tang ky thuat

e Chi s6 hiéu suat web: Thdi gian tai < 2.5s, D6 tré tuong tac < 100ms, D6 dich chuyén bé cuc <
0.1

Thiét ké di dong uu tién: 100% dap (ng trén moi thiét bj

Panh dau dir liéu cé cau tric: San pham, Danh gi, Breadcrumb, Té chiic

Ban do trang web: Tu dong cap nhat cho 2,000+ trang

Chirng chi bao mat: HTTPS véi xép hang A+
3. Cau truic t6i uu hoéa tirng trang

e Thé tiéu dé H1: Duy nhat cho mai trang, ch(fa tir khéa chinh

Tiéu dé meta: 50-60 ky ty, t6i uu ty Ié nhap chudt

M6 ta meta: 150-160 ky ty, IGi kéu goi hanh dong ré rang
Thé alt hinh anh: M6 ta chi ti€t cho 100% hinh anh

Lién két ndi bo: 3-5 lién két/trang vdi van ban lién két da dang



Thiét Ké Trai Nghiém Ngugi Dung T6i Uu Chuyén Daoi

1. Thiét Ké Trang Chu

Khu vuc chinh: Dé xuat gia tri ré rang + NGt hanh déng néi bat

GiGi thiéu san pham: 8 san pham ban chay nhat

Bang chirng xa héi: 500+ danh gia tur khach hang

¢ Dau hiéu tin cay: Chiing nhan, bao mat, chinh sach
2. Trang San Pham

¢ Hinh anh chat lugng cao: 5-8 anh/san pham, zoom 360°

M6 ta chi tiét: 300-500 tu/san pham

Hudng dan size: Bang size tuong tac

San pham lién quan: Ggi y dua trén thuat toan

Hé théng danh gia: Banh gia t ngudi mua da xac minh

3. Trang Danh Muc

B loc ndng cao: Mau sac, size, gia, thuang hiéu

Tuy chon sap xép: Gia, mdi nhat, ban chay, danh gia

Phan trang: Than thién véi cong cu tim kiém

Pudng dan diéu huéng: Tich hop danh dau di liéu c6 cau tric

QUA TRINH TRIEN KHAI
Thang 1-2: Nén Tang & Phat Trién
Tuan 1-2: Thiét ké & Lap ké hoach

e Khung day va thiét k&é mau

e Phat trién chién lugc néi dung

e Lap ké hoach kién truc ky thuat

e Thiét ké va toi uu ca sé& dif liéu

Tuan 3-6: Phat trién

Phat trién giao dién ngudi dung (HTML5, CSS3, JavaScript)

Phat trién hé théng backend (PHP/Laravel framework)

Tich hgp va t6i uu cd s& dir liéu

Tich hgp bén thit ba (thanh toan, van chuyén)



Tuan 7-8: Kiém tra & Ra mat

e Kiém tra da trinh duyét

Kiém tra kha nang dap (ng thiét bi di dong

T6i uu toc dd

Kiém tra bao mat

Ra mat thir nghiém vaGi ngudi ding beta

Thang 3-4: Phat Trién Néi Dung & Téi Uu Héa
Chién Lugc Tao N6i Dung

¢ Noi dung san pham: 500+ mo ta san pham

e Noi dung danh muc: 25 trang danh muc

¢ NGi dung blog: 24 bai viét blog chat lugng cao

e Trang dich: 15 trang dich dugc nham muc tiéu

Trién Khai Téi Uu Héa

TGi uu tirng trang: 100% trang dugc toi uu

Ky thuat: Toéc do6 trang, than thién di dong, bao mat

Pia phucng: T6i uu Google Doanh nghiép cua toi

Xay dung lién két: 50 lién két ngugc chat lugng cao

Thang 5-8: Téi Uu & Mé& Réng

Giam Sat Hiéu Suat

Thiét lap Google Analytics: Theo d&i thuang mai dién tir nang cao

Search Console: Giam sat hiéu suat tu khoa

Ban d6 nhiét: Phan tich hanh vi ngugi dung

Kiém tra A/B: T6i uu ty |é chuyén doi

Ma Rong No6i Dung
e Xuat ban blog: 3 bai/tuan
e Danh gia san pham: N6i dung do ngudi diing tao
e Trang FAQ: Nham muc tiéu ti khoa dai

e Huéng dan: N6i dung huéng dan

KET QUA PAT DUCC



Tang Truéng Luu Lugng Truy Cap Theo Thgi Gian
Thang 1-2: Nén tang (0 — 500 lugt truy cap/thang)
e Ra mat website vdi ky thuat t6i uu hoan chinh
e Google lap chi muc 100% trang trong 2 tuan
e Xép hang dau tién cho ti khda thuong hiéu
Thang 3-4: Tang trudng ban dau (500 — 5,000 lugt truy cap/thang)
e 25 tU khda vao top 50 Google
e NOoi dung blog bat dau tao ra luu lugng truy cap
e Tin hiéu xa hoi tang 300%
Thang 5-6: Xay dung dong luc (5,000 — 18,000 lugt truy cap/thang)
e 45 tu khda vao top 20 Google
e TU khoa dai chiém 60% luu lugng truy cap
e Tim kiém thuang hiéu tang 400%
Thang 7-8: Burt pha (18,000 — 40,000 lugt truy cap/thang)
e 12 tu khoa dat top 3 Google

e Doan trich néi bat cho 8 ti khda

e Luu lugng truy cap truc ti€ép tang 250%

Detailed Performance Metrics

Hiéu Suat Téi Uu Héa

Chi s6 Ban dau Thang 8 Cai thién
Luu lugng ty nhién 0 32,000/théng +00%

TU khda xép hang 0 450+ +450
Xép hang Top 10 0 85 +85

Lién két ngugc 0 150+ +150
Tham quyén tén mién 0 35 +35

Chi S6 Kinh Doanh



r Chi s6 Trudc Sau Tang trudng
Doanh thu hang thang 50 triéu 1.1ty +2,250%
Ty |é chuyén déi 0.8% 3.2% +300%
Gia tri don hang trung binh 850k 1.3 triéu +48.6%
Chi phi thu hat khach hang 620k 200k -68%
Khach hang quay lai 15% 35% +133%

Hiéu Suat Ky Thuat

e Toc do tai trang: 1.8 gidy (May tinh), 2.4 giay (Di dong)

Chi s6 hiéu suat web: Dat tat ca chi so

Kha nang st dung di dong: 100% than thién di déng

Diém bao mat: Xép hang A+

Thai gian hoat dong: 99.9%

PHAN TICH THANH CONG

Yéu T6 Quyét Dinh

1. Xuat sac vé ky thuat
e Kién tric website dugc thiét ké tur dau vai tu duy t6i uu hoa
e TGi uu chi s6 hiéu suat web tir giai doan phat trién
e Trién khai danh dau di liéu co6 cau tric toan dién

e San sang cho viéc 1ap chi muc di déng uu tién ti ngay dau
2. Chién Lugc N6i Dung Hiéu Qua
e Nham muc tiéu ti khéa dai chiém 65% luu lugng truy cap

e Khdp y dinh ngudi dung véi truy van tim kiém

¢ No6i dung chuyén mén, kinh nghiém, thadm quyén, tin cay véi danh gia chuyén gia va hudng
dan

e Cap nhat n6i dung thudng xuyén va tinh méi mé

3. T6i Uu Trai Nghiém Ngugi Dung

biéu hudng tryc quan va cau tric trang web

Thdi gian tai nhanh trén moi thiét bi

Hinh anh va mé ta san pham chat lugng cao

Quy trinh thanh toan lién mach



4. Tich Hop Téi Uu Dia Phucng

e T6i uu Google Doanh nghiép cda toi
e Nham muc tiéu ti khéa dia phuong
e Trang dich dua trén vi tri

e Xay dung trich dan dia phuong
Nhirng Khoanh Khac Biut Pha
Thang 4: Doan trich néi bat dau tién

e TU khda "cach chon size 40" dat doan trich n6i bat
e Luu lugng truy cap tu tu khoa nay tang 1,200%

e Kich hoat nhiéu doan trich néi bat khac
Thang 6: Bai viét blog viral
e "Xu hudng thai trang he 2024" dat 15,000 lugt chia sé

e Lién két ngugc tu nhién tang 300% trong 1 thang

e Tang cudng nhan dién thuang hiéu dang ké
Thang 7: Cap nhat thuat toan Google

e Thay vi bi tdc dong tiéu cuc, website tang trudng 40%
e Chlng minh chat lugng website ding huéng Google mong muén

e Nhiéu déi thi canh tranh bi giam xép hang

BAI HOC KINH NGHIEM & THU'C HANH TOT NHAT

Trién Khai Ky Thuat

1. Uu Tién Téi Uu Téc Do
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2. Kién Tric Toi Uu Héa



e Lap ké hoach c3u tric dudng dan trudc khi phat trién
e Tu ddng tao so dé trang web dé ma réng
e Thé canonical dé tranh ndi dung trung lap
e Trién khai hreflang cho mé& réng tuong lai

e Tinh ndang Ung dung web tién bd

3. Thiét Lap Phan Tich

Theo doéi thuong mai dién tir nang cao tU ngay 1

Su kién tuy chinh dé hiéu rd hanh vi ngusi dung

Giam sat phéu chuyén déi

Co sd ha tang kiém tra A/B

Tich hgp ban do nhiét

Hiéu Biét Vé Chién Lugc Néi Dung
Cac Loai N6i Dung Hiéu Qua Cao
1. Huéng dan size: 25% luu lugng tu nhién, ty 1& chuyén déi 8%
2. Huéng dan phai d6: 30% chia sé xa hoi, dé tuong tac cao
3. Bai viét xu hudng: Tang dét bién theo mua, thu hut lién két ngugc cao

4. So sanh san pham: Chuyén déi cao hon 40% so vdi trang tiéu chuan
Thanh Cong Chién Lugc Tur Khoa

e TU khoa dai (60% luu lugng): it canh tranh, chuyén déi cao
e TUu khda thuong hiéu (25% luu lugng): Xay dung long trung thanh khach hang

e TU khoa thuong mai (15% luu lugng): Y dinh cao, chuyén déi ngay lap tuc

Két Qua Té6i Uu Trai Nghiém Ngu'Gi Dung
Thang Lgi Kiém Tra A/B

Mau nuat hanh déng: Cam vs Xanh —» Cam +23% nhap chuét

Ludi san pham: 3 vs 4 cot — 3 cot +15% tuong tac

Piéu huéng: Menu I6n vs dan gian —» Menu I8n +31% d6 sau trang

Thanh toan: Mét trang vs nhiéu bugc — M6t trang +28% hoan thanh

BAO TRi & CAI THIEN LIEN TUC

Quy Trinh Téi Uu Hang Thang



Tuan 1: Giam Sat Hiéu Suat
e Phan tich sau Google Analytics
e Phan tich tu khda Search Console
e Kiém tra t6c d6 trang web

e Xac dinh van dé ky thuat
Tuan 2: Cap Nhat N6i Dung

e Xuat ban ndi dung blog (3 bai)

e TGi uu mo ta san pham

e Diéu chinh ndi dung theo mua

e Kiém duyét néi dung do ngudi dung tao
Tuan 3: Tinh Chinh T6i Uu Héa

e Nghién cttu cd hoi tu khoa mdi

e Cap nhat phan tich déi thu

e Tiép can xay dung lién két ngugc

e TOiuu lién két ndi bd
Tuan 4: Kiém Tra Trai Nghiém Ngugi Dung

e Kiém tra A/B cac yéu té mdi

e Thu thap phan hoéi ngudi dung

e Kiém tra trai nghiém di déng

e Phan tich phéu chuyén déi

Chién Lugc Mé Rong
Muc Tiéu Giai Poan 2 (Thang 9-12)

e Muc tiéu: 80,000 lugt truy cap/thang

e MG rong 5 danh muc san pham méi

e Trién khai ca nhan héa bang Al

e Ra mat ing dung di dong déng hanh
Tam Nhin Dai Han (Nam 2)

e Md& rong website da ngdn ngr

¢ Kha nang van chuyén qudc té

e Tich hgp thi trudng (Shopee, Lazada)



e Chuadng trinh hgp tac vdi ngudi c6 anh hudng

LOI NHUAN TREN DAU TU

Phan Tich Pau Tu

e Phat trieén website: 200 triéu

Dich vu t6i uu héa: 100 triéu

Tao noi dung: 62.5 triéu

Cong cu & Phan mém: 37.5 triéu

Tong dau tu: 400 triéu

Tac bong Doanh Thu
¢ Tang truong doanh thu hang thang: 50 triéu — 1.1 ty
¢ Du bao doanh thu hang nam: 13.5 ty
e Gia tri tron doi khach hang: +180%
¢ Lgi nhuan trén dau tu: 3,375% trong 8 thang

Tiét Kiém Chi Phi
¢ Giam chi phi quang cao: -60% (do luu lugng tu nhién)
e Chi phi thu hat khach hang: -68%

e Chi phi ho trg: -30% (trai nghiém ngugi dung t6t han = it van dé han)

NHAN XET KHACH HANG

"Trudc khi lam viéc vdi team cua anh Minh, website ctia chiing téi nhu 'v6 hinh' trén Google. Sau 8
thang trién khai, ching téi khéng chi dat dugc 40,000 lugt truy cdp/thdng ma con tdng doanh thu
gdp 22 lan. Bdc biét dn tugng vdi cdch tiép cdn khoa hoc va minh bach trong timg budc trién khai.
Team LIGHT thuc sy hiéu sdu vé ca ky thudt téi uu héa lan tdng trudng kinh doanh."

- Chi Nguyén Thi H., CEO doanh nghiép théi trang

KET LUAN
Case study nay chfng minh rang viéc dau tu vao thiét ké website chuan t6i uvu héa tir dau mang
lai Igi nhuan trén dau tu vuat trdi so vdi viéc t6i uu website c¢é san. Cac yéu t6 then chét bao gom:
1. Nén Tang Ky Thuat: Kién tric t6i uu tu giai doan lap ké hoach
2. Chién Lugc Noi Dung: Noi dung tap trung vao ngudi dung véi téi uu hda

3. Cai Thién Lién Tuc: Quy trinh t6i uu dya trén dir liéu



4. Trai Nghiém Ngu&i Dung: Nguyén tac thiét ké tap trung vao chuyén déi

Véi kinh nghiém 12+ nam trong linh vuc Marketing Online va lap trinh, team LIGHT da ap dung
cach ti€p can toan dién két hgp chuyén mon ky thuat va hiéu biét kinh doanh dé dat dugc két qua
vugt mong ddi.

VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT

Haon 12 ndm kinh nghiém trong nganh Marketing Online, ldp trinh, SEQ, thiét ké do hoa, chay qudng
cdo, Wv...

e Training chuyén sau vé SEO, Google Ads, Quang Cao cho han 3000+ doanh nghiép

e 20+ Khoa tu van dao tao cho doanh nghiép vé Marketing Online

e Thuyc hién thanh cong 500+ dy an website SEO vdi traffic 10,000-100,000+/thang

e Facebook: https://www.facebook.com/hm.phm

o Chi tiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340

Light - Nhanh - Chuan - Bep
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