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TONG QUAN DU AN

Thong tin khach hang
e Linh vuc: Thai trang bén viing, san pham than thién maéi trudng
¢ Thgi gian thuc hién: 6 thang (Thang 1 - Thang 6/2024)
¢ Ngan sach Marketing: 50,000,000 VNB

e DGi ngii thuc hién: 1 Quan ly Marketing, 2 Nha sang tao néi dung, 1 Thiét ké d6 hoa

Thach thic ban dau

e Website mdi ra mat, chua cé lugng traffic tu nhién

Thuong hiéu chua dugc biét dén trong thi trudng thdi trang Viét Nam

Doi thu canh tranh manh véi ngan sach marketing 16n

Doi tugng muc tiéu phan tan trén nhiéu nén tang khac nhau

ROI tUr quang cdo tra phi khdng dat ky vong

@ MUC TIEU VA KPI

Muc tiéu chinh
¢ Tang Social Traffic I1én 300% trong 6 thang
e Pat 10,000 phién/thang tUr mang xa hoi dén cudi dy an
¢ Ty lé chuyén dai tir social traffic dat 2.5%

e Chi phi CPA (Cost Per Acquisition) duéi 150,000 VND

KPI theo doi



Chi soé

Piém khei dau Thang 3 Théang 6 % Tang truéng
Social Traffic 800 phién 1,800 phién 3,200 phién 300%
Facebook Traffic 450 phién 1,100 phién 1,800 phién 300%
Instagram Traffic 250 phién 580 phién 1,100 phién 340%
TikTok Traffic 100 phién 120 phién 300 phién 200%
Ty |é chuyén déi 1.2% 1.8% 2.7% 125%

1.1 PHAN TiCH HIEN TRANG BAN PAU

Kiém tra Social Media hién tai

Trang Facebook:

e 1,200 ngudi theo ddi, ty Ié tuong tac 0.8%

e NO&i dung chu yéu la hinh anh san pham don gian

e Tan suat dang bai: 3-4 bai/tuan

e Chua c6 chién lugc r6 rang vé néi dung

Instagram:

e 800 ngudi theo doi, ty |é tuong tac 1.2%

e Bang tin chua c6 phong cach va thong diép nhat quan

e Stories sU dung it, chua tan dung tinh nang highlight

e Chién lugc hashtag chua dugc t6i uu

Phan tich Website (thang dau):

e Tong traffic: 2,500 phién/thang

e Social traffic: 800 phién (32% téng traffic)

e Ty lé thoat tU mang xa hoi: 65%

e Thdi gian phién trung binh: 1 phat 20 giay

e Ty lé chuyén doi: 1.2%

Thong tin tir doi thu canh tranh

e Dai thu A: Tap trung vao ndi dung video, ty lé tuong tac 4.5%

e Dai thu B: N6i dung do ngudi dung tao chiém 60% bang tin

e Doi thu C: Hgp tac vdi influencer thuang xuyén

e Ca hoi khoang trong: Chua ai tap trung vao ndi dung gido duc vé thai trang bén viing




<7 CHIEN LUGC TRIEN KHAI

Giai doan 1: Nén tang (Thang 1-2)
1. Phéat trién chién lugc ndi dung
e Xay dung cac tru ¢4t ndi dung:
e 40% No6i dung giao duc (meo thai trang bén viing)
e 30% Gidi thiéu san pham két hgp ké chuyén
e 20% Hau trudng & cau chuyén thuong hiéu

e 10% NOi dung do ngudi dung tao & danh gia
2. Nhan dién thi giac & Giong diéu thuong hiéu

e Tao hudng dan thuong hiéu cho mang xa hoi

e Thiét ké mau cho cac dinh dang néi dung

e Xac dinh giong diéu: than thién, gido duc, truyén cdm hing
3. Thiét lap ky thuat

e Cai dat theo d6i UTM cho tat ca bai dang mang xa hoi

e Thiét lap Facebook Pixel va theo ddi chuyén dai

e To6i uu trang dich cho traffic tr mang xa hoi
Giai doan 2: San xuat & Phat hanh n6i dung (Thang 2-4)
Chién lugc Facebook:
e Tang tan suat dang bai lén 1 bai/ngay
e No6i dung video chiém 60% (meo thdi trang, hudng dan phéi do)
e Phat truc ti€p 2 lan/tuédn (hoi dap, gidi thiéu san pham)

e Nhém Facebook targeting dé tang reach tu nhién
Chién lugc Instagram:

e Bai dang Feed: 1 bai/ngay vdi dinh dang carousel
e Stories: 3-5 stories/ngay vdi sticker tuang tac
e IGTV: 2 video dai/tuén (gido duc thdi trang bén viing)

¢ Nghién clu va t6i uu hashtag (30 hashtag/bai)
Chién lugc TikTok:

e Video ngan 5-7 video/tuan



e Bat trend két hgp thong diép thuong hiéu
e Hgp tac véi micro-influencer (10K-100K ngudi theo doi)

Giai doan 3: Toi vu & M& rong (Thang 4-6)
Performance Marketing:

e A/B testing cac dinh dang sang tao
¢ Lookalike audience tu ngudi truy cap website
e Chién dich retargeting cho ngudi truy cap ti mang xa hoi
e Quang cao san pham déng cho thuang mai dién tu
Xay dung cong dong:
e Nhom Facebook riéng cho khach hang
e Chién dich ndi dung do ngudi dung tao
¢ Video ching thuc khach hang

e Quang béa chuong trinh gidi thiéu

~/ KET QUA THUC TE PAT PUGCC

Tang truéng Traffic
Thang 1 (Diém khdéi dau):
e Tong social traffic: 800 phién
e Facebook: 450 phién
¢ Instagram: 250 phién
e TikTok: 100 phién

Thang 6 (Két thuc):

e Tong social traffic: 3,200 phién (300% tang tru'éng)
e Facebook: 1,800 phién (300% tang trudng)
¢ Instagram: 1,100 phién (340% tang trudng)

e TikTok: 300 phién (200% tang truéng)

Chi s6 tuong tac & Chat lugng



Nén tang

Tang trudng ngudi theo doi

Ty lé tuong tac

Ty Ié nhap chuét

Facebook +2,800 (233% tang) 0.8% — 3.2% 1.2% — 2.8%
Instagram +3,200 (400% tang) 12% - 4.1% 0.8% — 2.1%
TikTok +1,500 (tu 0) N/A - 5.2%

1.5% — 3.2%

Tac déng chuyén déi & Doanh thu

Cai thién chat lugng Traffic:

e Ty lé thoat gidm tur 65% xudng 42%

e Thdai gian phién trung binh tang tu 1:20 lén 2:45

e S& trang moi phién tang tur 1.8 1én 3.2

Hiéu suat chuyén doi:

e Ty lé chuyén déi social traffic: 1.2% — 2.7%

e Doanh thu tu social traffic: 45,000,000 VND trong 6 thang

e ROAS (Return on Ad Spend): 1:4.2

e Chi phi thu hat khach hang: 128,000 VND (dudi muc tiéu 150,000 VND)

CONG CU VA PHUONG PHAP SU DUNG

Cong cu phan tich & Theo doi

e Google Analytics 4: Theo dai traffic va chuyén doi

e Facebook Analytics: Thong tin chi tiét vé déi tugng va hiéu suat

e Hootsuite: Lén lich va quan ly néi dung

¢ Canva Pro: Thiét ké n6i dung sang tao

e Later: Lich n6i dung tryc quan cho Instagram

Cong cu tao ndi dung

e CapCut: Chinh stra video cho TikTok va Instagram Reels

¢ Adobe Creative Suite: Thiét ké tai san chuyén nghiép

e Loom: Tao video ndi dung giao duc

e Unsplash/Pexels: Anh stock chat lugng cao

Quan ly mang xa hoi

¢ Facebook Creator Studio: Xuat ban va phan tich

e Buffer: Lén lich da nén tang




e Sprout Social: Theo déi social listening va tuong tac

e BuzzSumo: Nghién cftu néi dung va phan tich doi tha

THONG TIN CHI TIET VA BAI HOC RUT RA
Loai ndi dung hiéu suat tot nhat
1. NGi dung video giao duc (Hiéu suat tot nhat)
e Video "5 Cach Phoi D6 Bén Viing" dat 2.8M lugt xem, 450 lugt nhap

e Hudng dan meo styling cé ty |é tuong tac cao nhat (6.2%)

e Video hau trudng quy trinh san xuat viral 1.2M lugt xem
2. Chién dich néi dung do ngugi dung tao

e #EcoFashionChallenge thu hit 850+ bai nép
e Anh khach hang méc san pham cé CTR cao gap 3 lan
e Video chiing thuc cé ty 1& chuyén déi 4.5%
3. No6i dung tucng tac
¢ Instagram Stories polls va quizzes co tuong tac 5.8%

e Facebook Live Q&A sessions dat trung binh 200 nguai xem

e TikTok duet challenges tao buzz ty nhién
Thach thirc va cach khac phuc
Thach thirc 1: Can kiét néi dung

e Van dé: Thiéu y tudng noi dung sau 3 thang

e Giai phap: L6 n6i dung, chién lugc tai sir dung, chién dich UGC
Thach thic 2: Thay d6i thuat toan nén tang

e Van dé: Facebook reach giam 30% sau cap nhat thuat toan

¢ Giai phap: Da dang hda nén tang, tang ndi dung video, xay dung céng déng
Théch thire 3: Phan bd ngan sach

e Van dé: Reach tu nhién han ché, can ngan sach quang cao

¢ Giai phap: 70% néi dung tu nhién, 30% quang ba cé tra phi cho bai dang hiéu suat tot

Yéu t6 thanh c6ng chinh

1. Tinh nhat quan & Chat luogng



e Lich dang bai nhat quan 7 ngay/tuan
e Nhan dién thi giac dugc duy tri xuyén sudt

e Chat lugng néi dung luén dugc uu tién han sé lugng
2. Phuong phap dua trén dir liéu
¢ Danh gia hiéu suat hang tuan va téi uu

e A/B testing moi yéu t6 tu sdng tao dén ban sao

e Theo ddi UTM chi tiét cho tat ca chién dich
3. Tap trung vao cong déng

e Uu tién tuong tac hon s6 lugng ngudi theo doi
e Phan hoi tat ca binh luan trong 2 gid

e Tao cdm giac cdng dong thay vi chi ban hang

KHUYEN NGHI VA BUGC TIEP THEO

Khuyén nghi cho giai doan tiép theo
Ngan han (3 thang téi):

MG& réng sang LinkedIn va Pinterest

Phat trién chuong trinh déi tac influencer

T6i uu ndi dung video cho YouTube

Trién khai tinh nang social commerce
Dai han (6-12 thang):

Xay dung nén tang cong déng thuong hiéu riéng
Phat trién chuong trinh dai s thuong hiéu
Pau tu cong nghé AR/VR cho thr d6 do

MG& réng ndi dung sang podcast va webinar

Phan b6 ngéan sach cho giai doan tiép theo

e 40% San xuat n6éi dung va sang tao

25% Quang cao mang xa hoi ¢6 tra phi

20% Dai tac influencer

10% Cong cu va phan mém

5% Dao tao va nang cao ky nang déi ng

Chi s6 thanh cong can theo doi



Ty |lé tang trudng social traffic: +20% thang so véi thang

Gia tri tron dai khach hang tu cac kénh mang xa hoi

Theo doi nhan thic thuong hiéu va tinh cam

Tang trudng thi phan trong phan khic muc tiéu

@ KET LUAN
Nghién c(ru tinh huéng nay da chiing minh rang vdi chién lugc ding dan va thuc thi nhat quan, doanh
nghiép co thé tang Social Traffic 1én 300% trong vong 6 thang. Nhiing yéu t then chét cho thanh céng
bao gom:

¢ Chién lugc ndi dung ré rang vdi tap trung vao gia tri giao duc

¢ Phuang phap dua trén dir liéu trong moi quyét dinh téi uu

¢ Tinh nhat quan trong thong diép thuong hiéu va lich dang bai

¢ Xay dung cdng déng thay vi chi tap trung vao ban hang

¢ Phuong phap da nén tang dé t6i da hoa reach

ROI dat dugc tU du an nay la 1:4.2, chiing minh rang dau tu vao Social Traffic la chién lugc hiéu qua cho
doanh nghiép thuang mai dién td, dac biét trong thai dai chuyén déi sé.

VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT
Haon 12 ndm kinh nghiém trong nganh Marketing Online, ldp trinh, SEQ, thiét ké do hoa, chay qudng cdo,

W..

e Dao tao chuyén sau vé SEO, Google Ads, Quang Cao cho han 3000+ doanh nghiép

20+ Khoa tu van dao tao cho doanh nghiép vé Marketing Online

Facebook: https://www.facebook.com/hm.phm

Chi tiét: https://light.com.vn/minh-hm

Youtube: https://www.youtube.com/@minhhmchanel2340
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