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TONG QUAN DU AN

Thong tin du an
e Linh vuc: Trang tin tic cong nghé va lifestyle
¢ Quy mo: 15-30 nhan vién
¢ Thdi gian trién khai: 4 thang (03/2024 - 06/2024)
e Ngan sach t6i uu: 20 trieu VND/thang

Muc tiéu datra
e Dat 1 triéu lugt hién thi trén Google Discover trong 3 thang

e Tang organic traffic 200% tU Discover

CTR trung binh dat trén 8%
e Xay dung 100+ bai viét chuan Discover

e Tang thdi gian luu lai trén trang 40%

Tinh trang ban dau (Thang 03/2024)

e Lugt hién thi Discover: 0 (chua xuat hién)

Organic traffic: 12,000 phién/thang

S6 bai viét: 150 bai (khong téi uu cho Discover)

Thai gian luu lai trung binh: 1:45 phut

Ty lé thoat (Bounce rate): 68%

PHAN TiCH THUC TRANG VA CO HOI
Van dé vé néi dung hién tai
Sau khi phan tich ky ludng bang Google Search Console va cac cong cu khac, téi phat hién:

1. Thiéu t6i uvu cho Discover



Khong cé hinh anh chat lugng cao (t&i thiéu 1200px)

Tiéu dé khong thu hat cdm xdc ngudi doc

NO&i dung khdng cap nhat xu huéng mai

Thiéu schema markup phu hgp

2. Van dé ky thuat
e Toc do tai trang cham (Core Web Vitals kém)
e Khdéng c6 AMP hoac Web Stories

e Trai nghiém mobile chua t6i uu

e Thiéu structured data cho Article
3. Chién lugc ndi dung sai [am

e Tap trung SEO tu khda thay vi chu dé dang trending
e Khong c6 lich bién tap (editorial calendar)
e Thiéu noi dung evergreen két hgp trending

e Khong theo doi tin hiéu hanh vi ngudi dung
Phan tich co héi thi truong
Nghién ciru d6i thu thanh cong trén Discover:

e DGi thu A: 5 triéu lugt hién thi/thang, CTR 12%

¢ DGi tha B: 3.8 triéu luat hién thi/thang, CTR 9.5%

e DGi tha C: 2.2 triéu lugt hién thi/thang, CTR 8.8%
Nhirng hiéu biét quan trong:

o 85% traffic tU thiét bi di dong
e Bai viét 800-1500 tU co hiéu suat tot nhat
e NOi dung hinh anh chiém 40% khong gian bai viét

e Tan suat cap nhat: 5-8 bai/ngay

CHIEN LUGC GOOGLE DISCOVER DA TRIEN KHAI

GIAI DOAN 1: TOI UU KY THUAT (THANG 1)

1.1 Cai thién Core Web Vitals

Muc tiéu: Pat diém "Tét" cho tat ca Core Web Vitals



Thuc hién:

e T6i uu hinh anh véi dinh dang WebP va lazy loading
e Minify CSS/JS va trién khai critical CSS
e Nang cap hosting va trién khai CDN

e Tai trudc tai nguyén quan trong va téi uu font
Két qua sau 2 tuan:

e LCP:4.2s — 2.1s (T6t)

e FID: 180ms — 45ms (Tot)

e CLS:0.25 — 0.08 (T6t)

e Diém Page Speed: 45 — 92

1.2 Toi wu héa Mobile

Thuc hién:

Thiét ké lai hoan toan UI/UX mobile

Trién khai responsive images Vi srcset

Navigation va buttons than thién véi cam Uing

Accelerated Mobile Pages (AMP) cho 50 bai viét chinh
Két qua:

e Diém kha nang st dung mobile: 100/100
e Mobile traffic tang 35%

e Bounce rate giam tir 68% xuéng 52%

1.3 Trién khai Schema Markup

Structured Data dugc thém:

%
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\

Két qua:

e DU diéu kién rich results: 95% bai viét



e Ldi trong Search Console: 0

GIAI DOAN 2: CHIEN LUG'C NOI DUNG (THANG 1-2)
2.1 Chién lugc néi dung cho Discover
Nguyén tac tao néi dung:
1. Tiéu dé hap dan cam xic:
e Su dung tu manh va kich hoat cam xuc
e D0 dai 40-60 ky tu cho hién thi mobile
e Thit nghiém A/B vd&i 3 phién ban méi bai
2. Uu tién hinh anh:
e Hinh anh chinh tGi thiéu 1200x900px
e 1 hinh anh méi 150-200 tu
e Infographics va truc quan hoa dit liéu
e D6 hoa tuy chinh thay vi anh stock
3. D6 méi cua nodi dung:
e 60% chu dé trending (clra s6 24-48h)
e 30% evergreen v&i cap nhat theo mua

e 10% tin ndng va ndi dung thai gian thyc
Két qua thang 2:

e 120 bai viéet mdi dugc xuat ban
e 85% dat chuan hudng dan Discover
e SO tU trung binh: 1,250 tU

e Hinh anh maoi bai: 6-8
2.2 Lich bién tap & Thai gian
Lich xuat ban toi uu:

e 7:00 sang: Tin tlic budi sang

e 12:00 trua: Lifestyle & Giai tri

e 3:00 chiéu: Huéng dan va Tutorials
e 6:00 t6i: Phan tich va bai viét y kién

e 9:00 t6i: Téng hap cha dé trending

Két hgp néi dung hang ngay:



2-3 tin tuc trending

1-2 cap nhat evergreen

1 hudng dan how-to

1 bai phan tich/y kién
GIAI POAN 3: TOI UU TUONG TAC NGUOI DUNG (THANG 2-3)
3.1 Cai thién tin hiéu ngudi dung
Chién lugc tang tuong tac:
1. Yéu t6 tuong tac:
e Khao sat va cau doé trong bai viét
e May tinh va cdng cu nhing
e Nt chia sé mang xa hdi néi bat
e Carousel bai viét lién quan
2. Binh dang noi dung:
e Doan van ngan (2-3 cau)
e Bullet points va danh sach danh sé
e Trich dan néi bat va hép highlight

e Muc luc véi lién két nhay
Két qua:

e Thai gian luu lai: 1:45 — 3:20 phut
e S& trang moi phién: 1.8 - 2.9

e Khach quay lai: 22% — 41%

3.2 Tich hgp ndi dung Video
Chién lugc video:

e Nhung video YouTube phu hgp
e Tao video tom tat (30-60 giay)
e Thumbnail video trong thé bai viét

e Trién khai Web Stories
Chi s6 hiéu suat:

e Bai viét c6 video: +65% thdi gian luu lai

e Lugt xem Web Stories: 250K/thang



e Ty lé tuong tac video: 45%

GIAI POAN 4: MG RONG & TOI UU (THANG 3-4)
4.1 Chién thuat Discover nang cao
T6i uu dua trén thuc the:
e Tap trung vao thyc thé va chi dé trending
e Xay dung cum tham quyén chu dé
e Lién két chéo ndi dung lién quan
e TGi uu do noi bat thuc thé
Tin hiéu ca nhan hoéa:
e Nham muc tiéu sd thich ngudi dung
e NOGi dung dua trén vi tri
e Tuy chon ngdn nglr
e T&i uu theo thiét bi cu thé
4.2 Khung thur nghiém A/B
Cac yéu t6 dugc thur nghiém:
e Bién thé tiéu dé (3 phién ban/bai)
e Phong céch hinh anh néi bat
e T6i uu do dai ndi dung
e Thi nghiém thdi gian xuat ban
Két qua thur nghiém:

e DO dai tiéu dé toi uu: 45-55 ky tu

Ty 1& khung hinh anh t6t nhat: 16:9

B dai ndi dung ly tudng: 1,000-1,400 tu

Thdi gian tuong tac cao nhat: 7-9 sang, 12-1 trua

KET QUA PAT PUGC SAU 4 THANG

Chi s6 Google Discover

[ Chi s6 Thang 3/2024 Thang 6/2024

Tang trudng

Lugt hién thi 0 2,547,000

(o]



Chi s6 Thang 3/2024 Thang 6/2024 Tang trudng
Luot nhap 0 215,000 )

CTR 0% 8.4% N/A

Pham vi 0 bai 385 bai +385

Trung binh hang ngay 0 85,000 lugt xem o0

Chi s6 hiéu suat Website

e Organic traffic: 12,000 — 48,500 phién/thang (+304%)

Traffic tur Discover: 0 — 215,000 phién/thang

Bounce rate: 68% — 42% (-38%)

Hiéu suat noi dung

e Tong bai viét xuat ban: 420 bai

Bai viét du diéu kién Discover: 385 bai (92%)

CTR trung binh top performers: 15-22%

Danh muc hiéu suat tot nhat:
e Tin tiic cOng nghé: 35% traffic
e Hudng dan how-to: 28% traffic
o Lifestyle: 22% traffic
e Giai tri: 15% traffic

Tac dong kinh doanh

Thai gian phién trung binh: 1:45 — 3:35 (+105%)

Tong lugt xem trang: 35,000 — 580,000/thang (+1,557%)

¢ Tang doanh thu quang cao: 285% (do traffic tang vot)

¢ Nguai dang ky newsletter: +4,500 ngudi mdi
¢ Tang trudng mang xa haoi: +12,000 followers

¢ Tim kiém thuong hiéu: +180%

PHAN TiCH CHI TIET THANH CONG
Cac loai n6i dung hiéu suat cao
1. Tin néng v@éi tac dong hinh anh

e Vi du: "Galaxy S24 Ultra ra mat véi camera 200MP"




¢ Théng ké: 450K lugt hién thj, 58K lugt nhdp (12.9% CTR)

¢ Yéu t6 thanh cong:

e Xuat ban trong 2h sau thong béo
¢ Hinh anh san pham chat lugng cao

e BAang so sanh vdi déi thu

2. Huéng dan How-to véi hinh anh tirng bu'éc

e Vi du: "Cach tiét kiém 50% pin iPhone iOS 17"
e Théng ké: 380K lugat hién thi, 42K lugt nhap (11% CTR)

¢ Yéu t6 thanh cong:
e Screenshot moi budc

e So sanh trudc/sau

¢ Nhung IGi chiing thuc ngudi dung

3. Phan tich chu dé Trending

e Vi du: "Phan tich chi tiét VinFast VF9 sau 6 thang"
e Théng ké: 290K luat hién thi, 31K lugt nhap (10.7% CTR)
¢ Yéu t6 thanh cong:
¢ Insights dua trén dif liéu
e Trich dan chuyén gia
e Biéu d6 tuong tac
That bai va bai hoc kinh nghiém
No6i dung khong hiéu qua:
1. Qua dai va ky thuat: Bai viét >2,500 tUr c6 CTR <3%
2. Anh stock chung chung: Gidm CTR 40% so vdi hinh anh tuy chinh
3. Cha dé loi thai: Tin tlc >72h c6 lugt hién thi thap 85%
Van dé ky thuat gap phai:
e Lbi xac thuc AMP lam mat 30% bai viét du diéu kién

e T6i uu hinh anh qua muc lam gidm chat lugng

e Xung dot schema markup véi plugins




THUC HANH TOT NHAT VA KHUYEN NGHI

Danh sach kiém tra tao ndi dung

Trudc khi xuat ban:

Nghién clu cha dé trending (Google Trends, Twitter)
Phan tich khoang tréng ndi dung déi tha

TGi uu tiéu dé véi mdc cdm xuc

Hinh anh hero 1200x900px t&i thi€u

5-8 hinh anh/d® hoa ho trg

Cau trac nodi dung:

Méc gidi thiéu trong 50 tur dau
Tiéu d& phu mé&i 200-300 tir
Bullet points cho diém chinh
Hop tém tat hoac TL,DR

Dé xuat bai viét lién quan

T6i uu ky thuat:

Xac thyc schema markup
Kiém tra Core Web Vitals
ThU nghiém preview mobile
Xac thuc AMP (néu ap dung)
Thiét lap thé mang xa héi

Chu ky giam sat va t6i uu

Nhiém vu hang ngay:

Kiém tra hiéu suat Discover trong Search Console
Giam sat chd dé trending va tin tuc
Xuat ban 5-8 bai viét da téi uu

Th nghiém A/B tiéu dé cho top performers

Nhiém vu hang tuan:

Phan tich m3u hiéu suat ndi dung
Cap nhat ndi dung evergreen
Kiém toan ky thuét cho bai viét méi

DPanh gia doi tha canh tranh

Nhiém vu hang thang:



DPanh gia hiéu suat toan dién

biéu chinh chién lugc ndi dung

Sprint t6i uu ky thuat

Pao tao va nang cao ky nang team

CHIEN LUGC DUY TRi VA PHAT TRIEN
Lo trinh Giai doan 2 (Thang 7-12)
Muc tiéu Q3 2024:

e Dat 5 triéu lugt hién thi hang thang
e Md rong sang Google News
e Ra mat phan riéng Web Stories

e Trién khai dé xuat n6i dung bang Al

Muc tiéu Q4 2024:

10 triéu lugt hién thi hang thang

NoGi dung quéc té (phién ban tiéng Anh)

Chién lugc ndi dung uu tién video

Tich hgp podcast v&i ban ghi

Yéu cau nguén luc

M4 rong team can thiét:
e 2 Content writers (chu dé trending)
¢ 1 Graphic designer (hinh anh tuy chinh)
¢ 1 Video editor (n6i dung ngan)

e 1 Data analyst (theo ddi hiéu suat)
Pau tu cong nghé:

e Dich vu CDN premium: 5 triéu/thang
e Cong cu ho trg viét Al: 3 triéu/thang
e Nén tang analytics nang cao: 2 triéu/thang

¢ Giai phap hosting video: 4 triéu/thang



Chién lugc giam thiéu rai ro
Thay déi thuat toan:
¢ Da dang hda nguon traffic ngoai Discover
e Xay dung danh sach email tich cuc
e Phat trién app véi push notifications
e Xay dung cong déng mang xa hoi
Duy tri chat lugng néi dung:
e Tai liéu hudng dan bién tap
e Quy trinh danh gia dong nghiép
e Giao thirc kiém tra sy that

e Tich hdp phan héi ngusi dung

KET LUAN
Case study nay chfng minh rang Google Discover cé thé trd thanh ngudn traffic chl luc cho céc
website tin tlic va néi dung khi dugc téi uu ding cach. VGi chién lugc tap trung vao:

1. Xuat sac vé ky thuat: Core Web Vitals va t6i uu mobile

2. Chat lugng ndi dung: N6i dung giau hinh anh, thu hat cam xdc

3. Théi gian va su phu hgp: Chu dé trending véi goc nhin mdi

4. Trai nghiém ngudi dung: Yéu t6 tuong tac va tai nhanh

Két qua dat dugc vugt xa muc tiéu ban dau véi 2.5 triéu lugt hién thi trong 4 thang, tang traffic
304% va mang lai ROI an tugng 420% trén dau tu.

Diém chinh cho cac nha xuat ban
1. NGi dung hinh anh la vua: Dau tu manh vao hinh anh chat lugng cao
2. Toc d6 quan trong: Mbi 100ms tré giam 1% CTR
3. Pd méi thang su hoan hao: Xuat ban nhanh, t6i uu sau
4. Luén uu tién mobile: 92% traffic Discover tu mobile
5. Thir nghiém moi thi: Th nghiém A/B tang CTR trung binh 35%

V3i Google Discover ti€p tuc phat trién va tich hgp Chrome Feed, ca héi cho cac nha xuat ban chi

mdi bat dau. Dau tu sém vao téi uu Discover sé mang lai Igi thé canh tranh dang ké trong tuong

lai.




VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT

Hon 12 ndm kinh nghiém trong nganh Marketing Online, l@p trinh, SEQ, thiét ké dé hoa, chay qudng
cdo, ...

¢ Training chuyén sau vé SEO, Google Ads, Content Marketing cho han 3000+ doanh nghiép
e 20+ Khda tu van dao tao cho doanh nghiép vé Marketing Online

e Chuyén gia Google Discover v&i 50+ dy an thanh cong
Lién hé:

e Facebook: https://www.facebook.com/hm.phm

e Chi tiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340
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