NGHIEN CUU DPIEN HiNH: TRIEN KHAI SITEMAP THUC TE -
TANG 300% LUNG LUONG TU NHIEN

Nghién ctru va thuc hién bai: HONG MINH (MINH HM)
CEO LIGHT | Chuyén gia Marketing Online, lap trinh v&i 12+ nam kinh nghiém

TONG QUAN DU AN

Thong tin du an
¢ Linh vuc: Website thuang mai dién tur - thiét bi dién tlr, d6 gia dung théng minh
e Quy mé: 15,000+ san pham, 500+ danh muc
e Thai gian trién khai: 6 thang (tir 01/2024 dén 06/2024)

¢ Ngan sach t6i uu héa: 50 trieu VND

Tinh trang ban dau

Khi tiép nhan du an vao thang 01/2024, website thuong mai dién ti nay dang gap phai nhiing van

dé nghiém trong vé t6i uu hda cong cu tim kiém:

Luu lugng tu nhién: Chi 2,500 lugt truy cap/thang

Thir hang tir khéa: 95% tu khda khdng lot Top 50 Google

Ty lé lap chi muc: Chi 35% trang web dugc Google lap chi muc

Loi thu thap dir liéu: Hon 2,000 16i thu thap trong Google Search Console

So d6 trang web: Khéng c6 hoac cau hinh sai

PHAN TiCH VAN PE SO DO TRANG WEB BAN DPAU
Cac van dé dugc phat hién
1. Khéng c6 sc d6 trang web chinh thirc

e Website khong co file sitemap.xml trong thu muc goc
e File robots.txt khéng khai bao dudng dan so dé trang web

e Google Search Console khong nhan dugc théng tin sg do6 trang web

2. Cau tric dudng dan khéng téi uu



N

3. NGi dung trung lap nghiém trong

e Cung mdt san pham xuét hién & nhiéu dudng dan khac nhau
e Trang phan trang khéng dugc xur ly dung cach

e Thiéu thé canonical
4. Trang khong can thiét trong sc d6 trang web

e Trang quan tri, dang nhap, dang ky dugc dua vao sc do
e Trang 16i 404, trang chuyén huéng tam thdi

e Trang co chi thi noindex

Cong cu phan tich sir dung
e Screaming Frog SEO Spider: Thu thap dif liéu toan b website
e Google Search Console: Phan tich bao phu va 16i thu thap di liéu
e Cong cu tao so do trang web: XML Sitemap Generator, Yoast SEO

e GTmetrix & PageSpeed Insights: Kiém tra t6c do tai so do trang web

CHIEN LUGC TRIEN KHAI SO DO TRANG WEB

Giai doan 1: Lap ké hoach va thiét ké cau tric (Tuan 1-2)

Budc 1: Kiém tra toan dién website

p
bash

# SUr dung Screaming Frog dé thu thdp dit liéu website




Budc 2: Thiét ké kién truc s do6 trang web Dua trén phan tich, chiing téi quyét dinh tao mot hé
thong so do trang web phan cap:

-

xml

</-- So dé trang web chinh -->

</-- So dé6 trang web con -->

-

Giai doan 2: Tao va t6i uu s do trang web (Tuan 3-4)

Cau truc sc d6 trang web chinh (sitemap.xml)

%

xml

<?xml version="1,0" encoding="UTF-8"?>

N

T6i uu s do trang web san pham (sitemap-products.xml)

s

xml




<?xml version="1,0" encoding="UTF-8"?>

\.

Nguyén tac uu tién ap dung:

e Uu tién 1.0: Trang chu

Uu tién 0.9: Trang danh muc cap 1 (Dién thoai, Laptop, TV..)

Uu tién 0.8: San pham ban chay, néi bat

Uu tién 0.6: San pham thudng

U'u tién 0.4: Bai viét blog, tin tuc

Uu tién 0.2: Trang chinh sach, diéu khoan

Giai doan 3: Xur ly cac van dé ky thuat (Tuan 5-6)

1. Cau hinh robots.txt

s

-

2. Trién khai danh dau cau tric cho trang san pham



json

N

3. Thé canonical va ndi dung trung lap
e Thém thé canonical cho tat ca trang san pham
e XU ly phan trang v&i rel="next" va rel="prev"

e Chuyén hudng 301 cac dudng dan trung lap vé dudng dan chinh

QUY TRINH TRIEN KHAI CHI TIET

Tuan 1-2: Phan tich va lap ké hoach
Cong viéc thuc hién:
1. Kiém tra website toan dién
e Thu thap d{ liéu website bang Screaming Frog
e Phan tich dir liéu Google Search Console
e Kiém tra tinh trang sa do trang web hién tai
e Danh gia so do trang web cla déi thu canh tranh

2. Phan loai duéng dan



.

Tuan 3-4: Tao cau tric sc do trang web

1. Tao script tao so d6 trang web (PHP)

r

php

-

2. Cap nhat so do trang web tu dong



e Thiét lap cong viéc dinh ky chay hang ngay ldc 2:00 sang
e Ty dong thong bao Google khi sa do trang web dugc cap nhat

e Gidm sat 16i so do trang web va tu dong sifa chita

Tuan 5-6: Toi uvu hoéa ky thuat

1. T6i uu héa cau tric dudng dan

r

N

2. Chién lugc lién két ndi bo

Thém lién két nglr canh tur bai viét blog dén trang san pham

Diéu hudng danh muc véi dudng dan di chuyén

Phan san pham lién quan

Gdgi y "Khach hang cling da xem"

3. Tich hgp sc d6 trang web hinh anh

r

xml




KET QUA TRIEN KHAI

S6 liéu trudc va sau trién khai
Thang 1/2024 (Tru'6c trién khai):
e Luu lugng ty nhién: 2,456 phién/thang
e Trang dudc lap chi muc: 8,967/24,576 (36.5%)
e Vi tri trung binh: 67.3
e Ldi thu thap di liéu: 2,156

e TOcC do tai trang: 4.2 gidy
Thang 6/2024 (Sau 6 thang trién khai):

e Luu lugng tu nhién: 9,834 phién/thang (+300.4%)

Trang dudc lap chi muc: 22,145/24,576 (90.1%)

Vi tri trung binh: 28.7 (+57.3% cai thién)

L6i thu thap dir liéu: 23 (+99% giam)

Toc do tai trang: 1.8 gidy (+57.1% cai thién)

Chi tiét cai thién theo tirng thang



r Thang Luu lugng tu nhién Trang dugc lap chi muc Vi tri trung binh Loi thu thap
01/2024 | 2,456 8,967 67.3 2,156
02/2024 | 3,123 12,456 58.9 1,234
03/2024 | 4,567 16,789 452 567
04/2024 | 6,234 18,934 38.7 234
05/2024 | 7,891 20,567 321 89
06/2024 | 9,834 22,145 28.7 23

Cai thién thir hang tir khéa
Cac tur khéa cai thién dang ké:

e "dién thoai iPhone": #45 — #3

e "laptop gaming": #78 — #7

e "tiviSamsung": #89 — #12

e "tai nghe khong day": #67 — #8

e "dong ho thong minh™: #92 — #15

BAI HOC KINH NGHIEM VA THUC HANH TOT
Nhirng diéu hoc dugc
1. Tam quan trong cua cau tric sc do trang web
e Sg do6 trang web phan cap giup Google thu thap dir liéu hiéu qua han
e MUc uu tién va tan suat thay déi can dugc dat thuc té
e Sg dd trang web hinh anh ting kha nang hién thi cho hinh anh san pham
2. Tac dong cua ng ky thuat
e NOi dung trung Iap la nguyén nhan chinh can tr& viéc lap chi muc
e Thé canonical quan trong khéng kém sg doé trang web
e C4u tric dudng dan anh huéng truc tiép dén ngan sach thu thap
3. Giam sat va bao tri
e So do6 trang web can dudc cap nhat thudng xuyén
e Giam sat Google Search Console la bat budc

e Kiém tra ty dong gilp phat hién van dé sém

Thu'c hanh tot duc két




Cho so do6 trang web XML:

1. Gidi han 50,000 dudng dan mai file s¢ do trang web

2. S dung chi muc sc dé6 trang web cho cac trang web I6n
3. Bao gom lastmod chinh xac

4. Pat mirc uu tién dua trén tam quan trong kinh doanh

5. Nén cac file so do6 trang web (gzip)
Cho t6i uu héa thu thap dir liéu:

1. Stira néi dung trung lap trudc khi gui sc d6 trang web
2. Dam bao trién khai canonical ding cach

3. T6i uu héa cau tric lién két ndi bd

4. Cai thién toc dé tai trang

5. Kiém tra va cap nhat so d6 trang web dinh ky

CONG CU VA TAI NGUYEN SU DUNG

Cong cu t6i uu héa cong cu tim kiém chinh
e Screaming Frog SEO Spider ($149/nam) - Thu thap dir liéu website
e Google Search Console (Mién phi) - Giam sat lap chi muc
e Cong cu tao sc dd trang web XML (Mién phi) - Tao sg d6 trang web

e GTmetrix Pro ($10/thang) - Giam sat hiéu suat

Céng cu phat trién
¢ Visual Studio Code - Trinh soan thao m3
e FileZilla - Ung dung FTP
e Chrome DevTools - G3 I0i

¢ Postman - Kiém tra API

Giam sat va phan tich
¢ Google Analytics 4 - Phan tich luu lugng truy cap
¢ Google Tag Manager - Theo ddi su kién

e Uptime Robot - Giam sat trang web

e Slack - Thdng bao nhom

KET LUAN VA KHUYEN NGHI



Tom tat thanh coéng

Du an trién khai so d6 trang web cho website thuong mai dién tir da dat dugc két qua vugt ngoai
mong dgi véi 300% tang trudng luu lugng tu nhién trong 6 thang. Viéc téi uu sg doé trang web
khong chi gitp Google thu thap dif liéu va lap chi muc website hiéu qua han ma con cai thién dang

ké trai nghiém ngudi dung théng qua cau tric dudng dan téi uu va téc do tai trang.

Khuyén nghi cho doanh nghiép
1. Pau tu vao toi uu héa sc do6 trang web ngay tir dau
2. Khéng bé qua nén tang ky thuat t6i uu héa cong cu tim kiém
3. Giam sat va bao tri dinh ky
4. Tich hgp so d6 trang web vao chién lugc t6i vu héa téng thé

5. Pao tao nhém noi bd vé thuc hanh tét s d6 trang web

Cac budc tiép theo
e Trién khai so d6 trang web video cho minh hoa san pham
e Kiém tra A/B cac cdu truc uu tién khac nhau
e Trién khai so d6 trang web hreflang cho da ngén ngi
e Tich hgp danh dau cau trdc nang cao

e Toi uu hda tim kiém giong ndi thong qua sa doé trang web

VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT
Hon 12 ndm kinh nghiém trong nganh Marketing Online, ldp trinh, SEQ, thiét ké dé hoa, chay qudng
cdo, ...
e Trainning chuyén sau vé SEO, Google Ads, Quang Cao cho han 3000+ doanh nghiép
e 20+ Khda tu van dao tao cho doanh nghiép vé Marketing Online

e Facebook: https://www.facebook.com/hm.phm

e Chi tiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340
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