CASE STUDY: TRIEN KHAI PAID TRAFFIC THUC TE

Tu Khaéi Nghiép Pén Tang Truéng 500% Doanh Thu Trong 12 Thang

Bién soan bgi: HONG MINH (MINH HM)
CEO LIGHT | Chuyén gia Marketing Online, 1ap trinh v&i 12+ nam kinh nghiém

TONG QUAN DU AN

Thong Tin Khach Hang
¢ Linh vuc: Thugng mai dién tu thai trang nam

¢ Nganh: Ban Ié thai trang truc tuyén

Quy mo: Khdi nghiép (5-10 nhan vién)
Thai gian trién khai: 12 thang (01/2023 - 12/2023)

Ngan sach ban dau: 50 triéu VND/thang

Thach Thic Ban Pau
¢ Tinh trang: Website md&i ra mat, khong cé traffic tu nhién
e Van dé chinh:
e Khong cé nhan dién thuong hiéu

e Khdng cé cd s& dir liéu khach hang

Thi trudng canh tranh cao

ROI ban dau am do chi phi thu hat khach hang cao

Ty 1& chuyén déi thap (0.8%)

PHAN TiCH & CHIEN LUGC

Panh Gia Thi Truéng
¢ DGi twgng muc tiéu: Nam 25-40 tudi, thu nhap trung binh kha
¢ Nghién ciru tir khéa: 150+ tU khda cé lugng tim kiém cao
¢ Phan tich d6i thua: 5 déi tha chinh véi ngan sach quang cao 200-500 triéu/thang
¢ Co hadi thi trudng: Phan khic thai trang cong s& chua dugc khai thac t6i da
Chién Lugc Paid Traffic Pa Kénh
Giai Poan 1: Xay Dung Nén Tang (Thang 1-3)

Muc tiéu: Xay dung nén tang va thu thap di liéu



Google Ads (60% ngan sach - 30 triéu/thang)

e Chién dich tim kiém: TU khda thuong hiéu + danh muc

e Chién dich Shopping: Hién thj san pham truc tiép

¢ Display remarketing: Tai ti€p can ngudi da xem website
Facebook Ads (30% ngan sach - 15 triéu/thang)

e Chién dich Traffic: Tang nhan biét thuong hiéu

e Chién dich Conversion: Téi uu cho mua hang

e DOi tugng tuong ty: M3 réng déi tugng tiém nang
TikTok Ads (10% ngan sach - 5 triéu/thang)

e Spark Ads: Khai thac n6i dung viral

e Chién dich video: Tang tuang tac véi doi tugng tré
Giai Poan 2: Téi Uu Héa (Thang 4-8)
Muc tiéu: Toi uu hiéu suat va md rong quy mod
Tang ngén sach 1én 80 triéu/thang va tai phan bo:

e Google Ads: 45 triéu (56%)

e Facebook Ads: 25 trieu (31%)

e TikTok Ads: 7 trieu (9%)

e LinkedIn Ads: 3 triéu (4%) - Nham muc tiéu chuyén gia
Giai Doan 3: M6 Rong Quy Mé (Thang 9-12)
Muc tiéu: Tang trudng va md réng thi trudng
Ngan sach toi da: 120 triéu/thang

e Chién dich Performance Max

e YouTube Ads cho nhan dién thucong hiéu

e MG rong sang doi tugng nir

e M3 réng quéc té (Bong Nam A)

TRIEN KHAI THUC TE

Trién Khai Google Ads

Cau Tric Chién Dich
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Chién Ludc Tir Khéa Chi Tiét

e Tur khéa cap 1 (Y dinh cao): "40 s mi nam", "quan tay nam" - CPC: 8,000-15,000 VND

e Tir khéa cap 2 (Y dinh trung binh): "thdi trang cong s&", "phong cach nam tinh" - CPC: 5,000-8,000
VND

e Tur khéa cap 3 (Y dinh thap): "xu hudng thdi trang"”, "phéi d6 nam" - CPC: 2,000-5,000 VND

Vi Du Ndi Dung Quang Cao
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Trién Khai Facebook Ads
Loai Chién Dich & Muc Tiéu
1. Chién Dich Traffic
e Muc tiéu: Tang luu lugng chat lugng
e Ngan sach: 5 triéu/thang
e Doi tugng: Dua trén sd thich

2. Chién Dich Conversion

e Muc tiéu: Toi uu mua hang
e Ngan sach: 15 triéu/thang
e Doi tugng: Doi tugng tuang ty + Tuy chinh

3. Chién Dich Remarketing



e Muc tiéu: Tai nham muc tiéu déi tugng tiém nang
e Ngan sach: 5 triéu/thang

e Doi tugng: Nguai truy cap website, bd gio hang

Chién Ludc Sang Tao

e Video Ads: N6i dung do ngudi dung tao, demo san pham
e Carousel Ads: Gidi thiéu nhiéu san pham
¢ Collection Ads: Trai nghiém mua sam nhap vai

e Hinh anh tinh: Anh san pham chat lugng cao

Nham Muc Tiéu Péi Tugng
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Chién Lugc TikTok Ads
Cau Tric Chién Dich
e Spark Ads: Khuéch dai n6i dung organic viral
e Video Ads: K& chuyén thuang hiéu + gigi thiéu san pham
¢ Branded Hashtag Challenge: N6i dung do ngudi dung tao

e TopView Ads: Tiép can t6i da va nhan dién thuong hiéu

Chién Lugc Noi Dung

e NO&i dung hau truong
e Meo phoi do va thu thuat thdi trang

e Lai chiing thuyc tu ngudi dung



e Video ma hép san pham

¢ Khai thac xu hudng hashtag lién quan

KET QUA THUC TE

Thang 1-3: Giai Poan Xay Dung Nén Tang

r Chi s6 Thang 1 Thang 2 Thang 3 Muc tiéu
Luu lugng 15,000 22,000 28,000 25,000
Ty 1& chuyén déi 0.8% 12% 1.8% 1.5%
ROAS 1.8 2.2 2.8 2.5
CPA 850K 720K 580K 600K
Doanh thu 22M 38M 58M 45M

Thang 4-8: Giai PDoan Téi Uu Héa

[ Chi sé Thang 4 Thang 5 Thang 6 Thang 7 Thang 8
Luu lugng 35,000 42,000 48,000 55,000 62,000
Ty Ié chuyén doi 2.1% 24% 2.7% 3.0% 3.2%
ROAS 3.2 3.8 41 44 46
CPA 480K 420K 380K 350K 320K
Doanh thu 85M 125M 158M 185M 215M

Thang 9-12: Giai Poan M& Rong Quy M6

r Chi s6 Thang 9 Thang 10 Thang 11 Thang 12 Tang trudng
Luu lugng 68,000 75,000 82,000 95,000 +533%
Ty lé chuyén doi 3.4% 3.6% 3.8% 4.2% +425%
ROAS 4.8 5.1 54 5.8 +222%
CPA 290K 270K 250K 220K -74%
Doanh thu 245M 285M 320M 385M +1,650%

PHAN TiCH CHI TIET THEO KENH
Hiéu Suat Google Ads
Két Qua Tong Quan

e Tong chi phi: 540 triéu VND
e Tong doanh thu: 1,680 triéu VND



e ROAS trung binh: 3.1
e Ty lé chuyén doi: 3.8%
Chién Dich Hiéu Qua Nhat
1. Chién Dich Tim Kiém Thuong Hiéu
e ROAS: 8.2
e Ty lé chuyén déi: 12.5%
e CPC trung binh: 3,200 VND

2. Chién Dich Shopping
e ROAS: 4.8

e Ty lé chuyén déi: 2.9%

e Chi phi mdi chuyén déi: 180K VND
3. Display Remarketing

e ROAS: 6.1

e Ty lé chuyén déi: 8.3%

e Tansuat: 3.2

Bai Hoc Quan Trong
e Tl khoa dudi dai cé ty 1é chuyén déi cao han 40%
e Luu lugng di déng chiém 68% nhung ty Ié chuyén déi chi bang 70% may tinh dé ban

e Chién dich Shopping hiéu qua nhat cho san pham mdi

Hiéu Suat Facebook Ads
Két Qua Tong Quan
e Toéng chi phi: 360 triéu VND
e Tong doanh thu: 1,260 triéu VND

e ROAS trung binh: 3.5
e CPM trung binh: 45,000 VND

Phan Khiic Poi Tuong Hiéu Qua Nhat

1. D6i Tugng Tuong Tu 1% Ngudi Mua
e ROAS: 5.8
e (CPA: 220K VND
e Quy mo: 2.5M tiép can

2. D6i Tugng Tuy Chinh Website (95% nguGi xem)



e ROAS: 7.2
e CPA: 180K VND
e Tan suat: 2.1

3. P6i Tugng Cot Loi Dua Trén S& Thich
e ROAS: 3.1

e (CPA: 420K VND
e Quy mo: 8M tiép can
Théng Tin Chi Tiét Vé Hiéu Suat Sang Tao

¢ Video ads cé ty I tuong tac cao han hinh anh tinh 240%

¢ Noi dung do ngudi duing tao c6 ROAS cao haon ndi dung studio 180%

e Dinh dang carousel hiéu qua nhat cho chién dich retargeting

Hiéu Suat TikTok Ads
Két Qua Tong Quan
e Toéng chi phi: 84 tricu VND
e Tong doanh thu: 294 triéu VND

e ROAS trung binh: 3.5
e CPM trung binh: 28,000 VND

Thong Tin Dot Pha

e Spark Ads tUr néi dung organic viral c6 ROAS 6.8
e Dai tugng 18-25 cb tuang tac cao nhung chuyén déi thap

e NOi dung video dudi 15 gidy co ty Ié hoan thanh t6t nhat (78%)

KY THUAT TOI UU HOA

Két Qua A/B Testing

Kiém Tra Landing Page

V Kiém tra Phién ban A Phién ban B Ngugi thang Cai thién
Phan Hero Tap trung san pham Tap trung 16i séng B +23% CR
Nat CTA "Mua Ngay" "Kham Pha" A +15% CR
Chiing minh xa hoi banh gia L&i ching thuc A +31% CR
BG cuc di dong Mot cot Hai cot A +18% CR




Kiém Tra Sang Tao Quang Cao

Yéu té Phién ban A Phién ban B Nguéi thang Tac déng

Do dai video 30s 15s B +45% VTR

Van ban CTA "Shop Now" "Xem Ngay" B +28% CTR

Nén Studio LGi séng B +35% Tuang tac
Nhac S6i déng Thu gidn A +22% Hoan thanh

T6i Uu Héa Ky Thuat

Thiét Lap Theo Doi

Vs

javascript

// Theo déi Thudng mai dién tu ndng cao

// Su kién tay chinh Facebook Pixel

.

Do Chinh Xac Theo D6i Chuyén Dai

e Google Analytics: 94% dd chinh xac
e Facebook Pixel: 87% d6 chinh xac (tac dong iOS 14.5+)
e TikTok Pixel: 89% d6 chinh xac

e Theo doi phia may chui: 98% do chinh xac




BAI HOC VA THUC HANH TOT NHAT

Yéu To Thanh Cong Chinh
1. Ra Quyét Pinh Dua Trén Dir Liéu
¢ Panh gia hiéu suat hang tuan v&i day du cac bén lién quan
e Giam sat thgi gian thuc dashboard cho moi chién dich
e M4 hinh phan bé dé hi€u hanh trinh khach hang
e Phan tich nhém dé t6i uu gia tri tron dai
2. Xuat Sac Ve Sang Tao
¢ No6i dung do ngudi dung tao vuct tréi han ndi dung studio
¢ DPinh dang quang cao tu nhién co6 tuong tac cao han
e Ca nhan héa duya trén phan khic déi tugng
e Lam méi sang tao lién tuc dé tranh mét mdi quang cao
3. Ha Tang Ky Thuat
¢ Landing page tai nhanh (< 2s)
o Thiét ké mobile-first
e Trién khai theo déi ding cach trén tit ca diém ti€p xtc
¢ Phan khic co sé dir liéu cho chién dich c6 muc tiéu
Cam Bay Thudng Gap & Giai Phap
Van dé 1: CPA cao trong giai doan dau
Giai phap:
e Bat dau véi chién dich nhan dién thuang hiéu
e Xay dung déi tugng tuy chinh trudc khi ma réng
e Tap trung vao téi uu chat lugng diém sé
Van dé 2: Mét moi quang cao nhanh chéng
Giai phap:
e Xoay sang tao moi 7-10 ngay
e Duy tri 3-5 sang tao hoat déng méi ad set

e Giam sat gidi han tan suat (< 3.0)

Van dé 3: Thach thirc phin ba véi iOS 14.5+



Giai phap:
e Trién khai theo d&i phia may chu

e S dung thu thap dir lieu bén thir nhat

e Téap trung vao kiém tra tang trudng

ROI & TAC DPONG KINH DOANH
Hiéu Suat Tai Chinh
Tang Truéng Doanh Thu

e Thang 1: 22 triéu VND

e Thang 12: 385 triéu VND

¢ Tang trudng: 1,650%

e Téng doanh thu 12 thang: 2.4 ty VND

Toi Uu Cau Tric Chi Phi

[ Chi sé Ban dau Cuéi ky Cai thién
Chi phi thu hat khach hang 850K 220K -74%
Ty suat hoan vén chi tiéu quang cao 1.8 5.8 +222%
Ty 1é chuyén déi 0.8% 42% +425%
Gia tri don hang trung binh 450K 680K +51%

Tao Gia Tri Dai Han
¢ Gia tri tron dai khach hang: Tang tu 890K |én 2.4M
e Ty lé mua lai: 35% sau 6 thang
¢ Nhan dién thuong hiéu: Tang 280% (dya trén khao sat)

¢ Thi phan: 12% trong phan khic muc tiéu

Tac Pong Van Hanh

Phat Trién Pdi Ngii & Quy Trinh
e Xay dung doi marketing ndi b (3 ngudi)
e Thiét lap quy trinh t6i uu héa hang tuan
e Dao tao nhan vién vé marketing s6

e Trién khai ty déng héa marketing




Bo Cong Nghé
e CRM: Tich hgp HubSpot
e Phan tich: Google Analytics 4 + Data Studio

e A/B Testing: Google Optimize + Facebook Experiments
¢ Phén bé: Triple Whale + Northbeam

LO TRINH TUONG LAI & KHUYEN NGHI

Giai Doan Tiép Theo (2024)
Sang Kién Chién Lugc
1. M& Rong Quoc Té
e Muc tiéu: Singapore, Malaysia
e Phan b& ngén sach: 30% cho thj trudng nudc ngoai
e Chién lugc ban dia héa theo thj trudng

2. Tich Hgp Pa Kénh
e Tich hgp clra hang offline

e Chién dich 020 (Online-to-Offline)

e Trai nghiém khach hang théng nhat
3. Tu Pong Hoa Nang Cao

e Ta&i uu dau gia dugc ho trg Al

e T6i uu sang tao dong

e M0 hinh do6i tugng dy doan

Lo Trinh Cong Nghé
e Q1 2024: Trién khai theo d&i phia may chu
e Q2 2024: Thiét lap Nén tang D{ liéu Khach hang (CDP)
e Q3 2024: Tich hgp chatbot Al
e Q4 2024: Trai nghiém thir AR/VR

Khuyén Nghi Ngan Sach
Du Bao Nam 2024

e Téng ngan sach: 2.4 ty VND (200M/thang)
¢ Google Ads: 40% (960M)
e Meta Platforms: 35% (840M)



e TikTok/YouTube: 15% (360M)
e Nén tang méi néi: 10% (240M)

Két Qua Mong Dgi

¢ Muc tiéu doanh thu: 15 ty VND

e ROAS muc tiéu: 6.0+

e Thu hit khach hang: 45,000 khach hang
¢ Vi thé thi truéng: Top 3 trong phan khic

KET LUAN

Piém Chinh
Du an nay chiing minh rang mét chién lugc paid traffic da kénh dugc thuc hién dang cach co6 thé
mang lai két qua dot pha cho khdi nghiép thuong mai dién tir. Nhitng yéu t6 then chét bao gom:
1. Lap ké hoach chién lugc: Phan chia ngan sach va thgi gian ré rang
2. T6i uu héa dua trén dir liéu: Kiém tra va cai thién lién tuc
3. Xuat sac sang tao: Noi dung chat lugng cao, tu nhién
4. Nén tang ky thuat: Theo déi va ha tdng phu hgp
5. Tiép can lay khach hang lam trung tam: Tap trung vao trai nghiém ngudi dung
Khuyén Nghi cho Doanh Nghiép
Cho Kheéi Nghiép (Ngan sach < 100M/thang)
e Bat dau vdi 1-2 kénh chinh
e Téap trung vao téi uu chuyén déi trude khi mé rong
e Dau tu manh vao san xuat sang tao
e Thiét lap hé thong theo déi tur ngay dau
Cho Doanh Nghiép Vira va Nho (Ngan sach 100-500M/thang)

¢ Da dang hoa trén nhiéu kénh
e Trién khai m6 hinh phan b nang cao
e Xay dung chuyén mén ndi bo
e Tap trung vao gia tri tron dai khach hang
Cho Doanh Nghiép Lan (Ngan sach > 500M/thang)

e Chién lugc tich hgp da kénh



e Trién khai tu déng hoda va Al ndng cao
e Lap ké hoach mé& réng quoc té

e Sang kién xay dung thuong hiéu

VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT
Hon 12 ndm kinh nghiém trong nganh Marketing Online, ldp trinh, SEQ, thiét ké d6 hoa, chay quang cdo,
V...
e Dao tao chuyén sau vé SEO, Google Ads, Quang Cao cho han 3000+ doanh nghiép
e 20+ Khoa tu van dao tao cho doanh nghiép vé Marketing Online
e Thuc hién thanh cong 100+ du an paid traffic cho cac doanh nghiép tu startup dén tap doan Ién
e Chuyén gia dudc cong nhan bdi Google va Facebook

e Facebook: https://www.facebook.com/hm.phm

e Chi tiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340
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