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TONG QUAN CASE STUDY

Thong tin du an
e Linh vuc: Thuong mai dién tu thdi trang
¢ Thgi gian thuc hién: 3 thang (01/2024 - 03/2024)
e Quy mé website: 15,000 san pham, 50,000 lugt truy cap/thang

e Muc tiéu: Chuyén déi tir Universal Analytics sang GA4 va t6i uu theo dai

Thach thirc ban dau
Website thuong mai dién ti dang st dung Universal Analytics va gap phai nhirng van dé sau:
1. Thiéu dir liéu tich hgp da nén tang: Khong theo déi dugc hanh trinh khach hang trén nhiéu
thiét bi

2. Theo d6i thuong mai dién tir khong day du: Chi theo dbi dugc giao dich, thiéu dir lieu vé
phéu ban hang va hanh vi ngudi diing

3. Bao cao phurc tap: Nhan vién marketing gap khé khan trong viéc doc va phan tich dit liéu

4. Thiéu kha nang du doan: Khéng co thong tin chi tiét dé du bao xu hudng va t6i uu chién lugc

GIAI DOAN 1: PHAN TiCH VA LAPS KE HOACH

Audit hién trang

Trudc khi trién khai GA4, team da thuc hién audit toan dién:
1. Phan tich Universal Analytics hién tai:

e Ty lé chuyén déi: 2.1%

e Average Order Value (AOV): 850,000 VND
e Bounce rate: 68%

e Pages per session: 3.2

e Session duration: 2 phut 45 giay

2. Panh gia cau truc tracking:



15 goals dudgc thiét lap trong UA

Enhanced eCommerce da enable nhung chua t6i uu

Event tracking ca ban (click buttons, downloads)

Thiéu custom dimensions va metrics

3. Xac dinh yéu cau kinh doanh:

e Theo dai gia tri khach hang tron dai

e Phan tich m6 hinh ghi nhan

e Theo déi phéu da kénh

e Tich hgp vai Google Ads va Facebook Ads

Lap ké hoach trién khai
Giai doan 1 (Tuan 1-2): Cai dat GA4 song song vdi UA Giai doan 2 (Tuan 3-6): Cau hinh Thuang
mai dién t& nang cao va su kién tuy chinh Giai doan 3 (Tuan 7-8): Kiém tra va xac thuc Giai doan 4

(Tuan 9-12): T6i vu va dao tao nhom

GIAI POAN 2: CAlI DAT VA CAU HiNH GA4

Budc 1: Tao thuoc tinh GA4
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Budc 2: Cau hinh Thuong mai dién tir Nang cao

Thiét lap theo do6i cho cac su kién thuang mai dién tur chinh:

Su kién Mua hang:
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Su kién Thém vao Gio hang:
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Budc 3: Su kién Tuy chinh va Chuyén doi
Thiét lap cac sy kién tuy chinh quan trong:
1. Pang ky nhan tin
2. Thai gian xem san pham (>30 giay)
3. M& huéng dan kich thudc
4. Gui danh gia
5. Thém vao danh sach yéu thich
Budc 4: Cau hinh Péi tugng
Tao cac phan khidc doi tugng cho tiép thi lai:
e Khach hang gia tri cao: Gia tri don hang trung binh > 1,500,000 VND

e Bo gidé hang: Thém vao gid hang nhung khéng hoan tat mua hang trong 24h



¢ Khach hang quay lai: Co it nhat 2 giao dich
¢ Ngudi dung di dong: Loai thiét bi = di dong

¢ Ngugi dung tuong tac cao: Thdi lugng phién > 5 phut

GIAI DOAN 3: TESTING VA VALIDATION
A. Kiém tra chat lugng dir liéu
St dung Google Analytics Debugger va cong cu ga-dev-tools dé xac minh:

1. Kich hoat su kién chinh xac: Kiém tra tat ca su kién dugc kich hoat ding thdi diém
2. D06 chinh xac dir liéu thuong mai dién tir: So sanh véi dir liéu tur backend

3. Bao cao thdi gian thuc: Kiém tra di liéu thai gian thuc trong giao dién GA4

B. Theo do6i song song

Chay song song UA va GA4 trong 30 ngay dé so sanh:

[ Chi s6 Universal Analytics GA4 Sai léch
Phién 45,230 44,890 -0.75%
Ngusi diing 38,450 38,120 -0.86%
Ty lé thoat 68% 65% (Phién tuang tac) -3%
Chuyén déi 952 958 +0.63%
Doanh thu 810,400,000 VND 812,300,000 VND +0.23%

C. Danh sach kiém tra chat lugng

Tat ca trang c6 thé GA4

Theo doi Thuang mai dién t&r Nang cao chinh xac
Sy kién tuy chinh hoat déng dung

Chuyén d6i dugc danh dau chinh xac

Theo d&i xuyén tén mién (néu co)

An danh IP

Cai dat luu trir T liéu

GIAI DOAN 4: TOI UU VA INSIGHTS

Thong tin chi tiét tir GA4 sau 60 ngay

1. Phan tich Hanh vi Ngugi dung:

e Ty lé tuong tac: 35% (cao hon so v3i chuan nganh 28%)



¢ Thai gian tuong tac trung binh: 3 phut 12 giay

e Su kién trén moi phién: 8.7
2. Ghi nhan Nang cao: M6 hinh ghi nhan dua trén di liéu cia GA4 cho thay:

e Tim kiém Tra phi: 35% tin dung (so v&i 28% trong mo hinh click cuéi cung)

Mang xa héi: 18% tin dung (so vdi 12% trong click cudi cing)

Truc tiép: 25% tin dung (so vai 35% trong click cudi cling)

Email: 12% tin dung (so v&i 8% trong click cudi cung)

Tu nhién: 10% tin dung (so v&i 17% trong click cudi cuing)
3. Théng tin chi tiét Hanh trinh Khach hang:
¢ Diém ti€p xuc trung binh dé chuyén déi: 4.2
e Dudng dan phé bién nhat: Ty nhién — Mang xa hoi — Email — Truc ti€p
e DPudng dan chuyén dai dai nhat: 14 diém tiép x(c trong 28 ngay
4. Hanh vi Déi tugng:
¢ Ngudi dung di déng: 72% luu lugng truy cap, 1.8% ty |é chuyén daoi
¢ Ngudi dung may tinh dé ban: 28% luu lugng truy cap, 3.4% ty 1& chuyén déi
e Ngudi dung may tinh bang: 5% luu lugng truy cap, 2.1% ty |é chuyén doi
Thong tin chi tiét Du doan
SU dung kha nang hoc may cua GA4:
Xac suat mua hang:
e Cao (>75%): 12% ngudi dung
e Trung binh (25-75%): 23% ngudi dung
e Thap (<25%): 65% ngudi dung
Xac suat rdi bo:

e RuUi ro cao: 18% khach hang
e Rui ro trung binh: 31% khach hang
e Rui ro thap: 51% khach hang

KET QUA VA TAC PONG

Cai thién Hiéu suat

So sanh hiéu qua trudc va sau khi trién khai GA4:



KPI

Trudc GA4 Sau GA4 Cai thién
Ty 1& Chuyén déi 2.1% 2.8% +33.3%
Giéa tri Ban hang Trung binh 850,000 VND 920,000 VND +8.2%
Gia tri Khach hang Tron dai 1,200,000 VND 1,450,000 VND +20.8%
Ty suat Hoan vén Quang cao (Google Ads) 32 4.1 +28.1%
Ty l1é M& Email 18% 24% +33.3%

T6i uu chién lugc marketing

1. Tai phan bé ngan sach: Dya trén ghi nhan dua trén dir liéu, website diéu chinh ngén sach:

e Tang 25% ngan sach cho Quang cdo Mang xa hoi

e Tang 15% ngan sach cho Email Marketing

e Giam 20% ngan sach cho Quang cao Hién thj

2. Dé xuat san pham: SI dung thong tin chi tiét GA4 dé cai thién cong cu dé xuat san pham:

e Doanh thu ban chéo tang 35%

e Ty lé chuyén déi ban kem tang 28%

3. Phan khuc khach hang: Tao cac chién dich marketing dugc ca nhan héa:

e Khach hang gia tri cao: Chuong trinh VIP, uu dai déc quyén

e BO gid hang: Chudi email ty dong véi giam gia 10%

e Ngudi dung di dong: Trang dich t6i uu cho di dong

Lgi tirc dau tu cia du an

Chi phi dau tu:

e (Cai dat va cau hinh: 15,000,000 VND

¢ Dao tao nhoém: 5,000,000 VND

e (COng cu va tai nguyén: 3,000,000 VND

e Téng chi phi: 23,000,000 VND

Lgi ich thu dugc (3 thang dau):

Tong lgi ich: 95,000,000 VND

Tang doanh thu tur t6i uu chuyén déi: 45,000,000 VND

Tiét kiém ngan sach quang céo tU téi uu ghi nhan: 18,000,000 VND
Tang gia tri khach hang tron ddi tu ca nhan héa: 32,000,000 VND




Lgi tirc dau tu: 313% trong 3 thang dau

BAI HOC VA KHUYEN NGHI

Cac yéu to thanh cong
1. Lap ké hoach chi tiét: Dau tu thdi gian cho lap ké hoach va thu thap yéu cau
2. Theo déi song song: Chay song song UA va GA4 dé dam bao tinh nhat quan cda di liéu
3. Kiém tra ky luéng: Quy trinh dam bao chat lugng nghiém ngat trudc khi phat hanh
4. Dao tao nhém: Dao tao nhém dé t6i da hda viéc sir dung cac tinh nang GA4
Thach thirc va cach giai quyét
1. Pudng cong hoc tap:
e Thach thirc: Nhdm quen vdi giao dién UA
e Giai phap: T6 chlc héi thao, tao tai liéu hudng dan chi tiét
2. Su khac biét dir liéu:
¢ Thach thirc: Dinh nghia chi s6 khac gilta UA va GA4
e Giai phap: Gidao duc vé su khac biét, tao tai liéu anh xa
3. Dir liéu lich sur:
e Thach thirc: Khdng thé chuyén déi dit liéu lich st tir UA
e Giai phap: Duy tri UA dé phan tich lich st, st dung GA4 cho théng tin chi tiét huéng téi tuong
|ai
Khuyén nghi cho doanh nghiép
1. Bat dau chuyén d6i sém:
e Thiét lap GA4 song song vdi UA ngay tu bay gid
e Thu thap d liéu trong it nhat 6 thang trudc khi UA két thic

2. Tap trung vao gia tri kinh doanh:

e Khéng chi chuyén déi ma t6i uu cho muc tiéu kinh doanh

e Tan dung cac tinh nang nang cao cta GA4 nhu chi s6 dy doan
3. Pau tu vao dao tao nhom:

e GA4 c6 mo hinh khac so véi UA

e Dao tao nhém dé t6i da hoda Igi tic dau tu tir thong tin chi tiét dir liéu



4. Tich hgp véi B6 cong cu Marketing:

e Tich hgp GA4 vGi Google Ads, Search Console

e S dung Doi tugng GA4 cho cac chién dich tiép thi lai

KET LUAN

Case study trién khai GA4 cho website thuong mai dién tir thai trang cho thay viéc chuyén doi
khéng chi la yéu cau ky thuat ma 1a co héi dé chuyén déi chién luge dit liéu. Véi dau tu hop ly va
thuc hién ding cach, GA4 c6 thé mang lai lgi tlc dau tu dang ké va lgi thé canh tranh lau dai.

Nhirng diém chinh rit ra:

GA4 khong chi la su thay thé cho UA ma la nén tdng manh mé hon cho marketing s6

Ghi nhan dua trén dir liéu cung cap thong tin chi ti€t chinh xac hon vé hanh trinh khach hang

Kha nang du doan gilp chi dong trong viéc ra quyét dinh

Kha nang tich hgp tao ra cai nhin toan dién vé hiéu suat marketing

Dau tu vao trién khai GA4 ding cach sé mang lai hiéu qua trong dai han, dac biét khi tuong lai
khéng ¢ cookie dang dén gan va phuong phap uu tién quyén riéng tu trd thanh tiéu chuan.

VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT
Hon 12 nam kinh nghiém trong nganh Marketing Online, lap trinh, SEQ, thiét ké dé hoa, chay qudng

cdo, w...

Chuyén mon:

Trién khai va T6i uu Google Analytics

Cau hinh Nang cao Google Tag Manager

Phan tich Marketing va M6 hinh Ghi nhan

Theo d&i Thuong mai dién tir va T6i uu Chuyén doi
Thanh tuu:

e Trién khai GA4 cho 200+ website
e Dao tao chuyén sau vé SEO, Google Ads, Analytics cho han 3000+ doanh nghiép

e 20+ Khoa tu van dao tao cho doanh nghiép vé Marketing Online

Lién hé:



e Facebook: https://www.facebook.com/hm.phm

e Chi tiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340
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