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TOM TAT CASE STUDY

Khach hang: Cong ty thai trang online

Thgi gian thuc hién: 3 thang (Q2/2024)

Muc tiéu: Tang ty I1é dang ky email va giam ty 1é bounce rate

Két qua dat dugc: Tang 247% email subscribers, giam 32% bounce rate

TiINH HUONG BAN DAU

Thach thirc caa khach hang
La mot clra hang thdi trang online chuyén ban quan do nam nif cao cap. Sau 2 nam hoat déng, céng
ty gap phai cac van dé sau:

¢ Ty lé bounce rate cao: 78% khach hang rdi trang chu trong vong 10 giay

¢ Email marketing kém hiéu qua: Chi c6 0.8% khach truy cap dang ky nhan email

¢ Ty lé chuyén dai thap: 1.2% conversion rate tU traffic

¢ ROI quang céo giam: Chi phi thu hat khach hang tang 40% so v&i cung ky

Phan tich sau van dé

Qua qua trinh danh gia website va phan tich hanh vi ngusi ding bang Hotjar, chiing t6i phat hién:
® 65% khach truy cap khong biét vé chuong trinh khuyén mai hién tai
e 45% khach hang rdi trang vi khéng tim dugc san pham phu hop
e 73% khach truy cap c6 y dinh mua nhung chua sén sang quyét dinh ngay lap tiic

e Thiéu dong luc dé khach hang dé lai thong tin lién hé

CHIEN LUOC POP UP PA TANG

Giai doan 1: Pop Up chao mung (Thang 1)

Thiét ké va néi dung:



.

Thai diém & diéu kién kich hoat:

e Hién thi sau 20 gidy duyét web

e Chixuat hién cho khach lan dau truy cap

e Khong hién thi trén mobile (dé tranh gay kho chiu)
Két qua thang 1:

o Ty lé dang ky email: 2.3% (tang 187.5%)
e Bounce rate: 68% (giam 12.8%)

e Conversion rate: 1.4% (tang 16.7%)

Giai doan 2: Pop Up Exit-Intent (Thang 2)

Thiét ké va noéi dung:
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Logic hoat dong:

e Kich hoat khi con tro chudt di chuyén ra ngoai viewport

e Chi hién thj néu ngudi dung da xem it nhat 2 san pham

e A/B testing 2 phién ban: c6/khong co "lua chon tiéu cuc"
Két qua thang 2:

e Ty lé chuyén déi Exit-intent: 12.8%



e Khoi phuc khach hang tiém nang: 340 email

e Phién ban cé "lva chon tiéu cuc" hiéu qua hon 34%

Giai doan 3: Pop Up hanh vi thong minh (Thang 3)

Cac diéu kién kich hoat thong minh:

1. Pop Up gio hang bo quén:

e Kich hoat khi nguai dung thém san pham vao gié nhung khéng thanh toan trong 5 phut

e Uu dai: Mién phi van chuyén + thém 5% giam gia
2. Pop Up quan tdm san pham:
e Hién thj khi ngusi dung xem 1 san pham qua 60 giay
e Uu dai: "Ban c6 mudn dudc tu van size?" + Live chat
3. Pop Up dua trén cudn trang:
e Kich hoat khi ngudi dung cuén 70% trang san pham

o Uu dai: "Xem thém san pham tuang ty" + Dang ky nhén tin
Két qua thang 3:

e Ty lé dang ky email téng thé: 4.2% (tang 425% so vai ban dau)
e Khoi phuc gid hang bd quén: 18.5%
e Thai gian phién trung binh: tang 45%

KET QUA CHI TIET cuOI KY

Chi s6 chinh

' Chi sé Trudc Sau Cai thién
Ty |é dang ky Email 0.8% 42% +425%
Bounce Rate 78% 53% -32%
Conversion Rate 1.2% 2.8% +133%
Gia tri don hang trung binh 1.608.000d 2.136.000d +32.8%
Gié tri khach hang tron dai 3.216.000d 4.752.000d +47.8%

ROI chién dich
e Chi phi dau tu: 67.200.000d (thiét ké, cai dat, toi uu)
¢ Doanh thu tang thém: 1.135.200.000d (3 thang)
e ROI: 1,589%

¢ Thdi gian hoan vén: 18 ngay




Phan tich sau theo tung loai Pop Up
1. Pop Up chao mirng (40% téng chuyén daéi):
e Ty lé chuyén déi cao nhat: 8.7%
e Hiéu qua tot nhat vai khach lan dau
e Chuyén déi mobile thdp hon desktop 60%
2. Pop Up Exit-Intent (35% tong chuyén déi):
o Ty lé khoéi phuc: 12.8% khach hang tiém nang bi mat
e Thdi diém t6i uu: sau 45 gidy duyét web
e No6i dung "khan cap" hiéu qua hon "than thién" 23%
3. Pop Up hanh vi (25% téng chuyén déi):
e Khoi phuc gié hang bé quén: 18.5%
e Pop up quan tdm san pham: 6.3% chuyén déi

e Pop up dua trén cudn trang: 4.1% chuyén déi

BAI HOC KINH NGHIEM
Diéu nén lam
1. Phan khic la chia khéa
e Khach méi va khach cili can cach tiép can khac nhau
e Ngudi dung mobile it chdp nhan pop up hon desktop
¢ Thai diém phl hgp quan trong hon thiét ké
2. Dé xuat gia tri ro rang
e Giam gia cu thé (15%) hiéu qua han "uu dai dac biét"
e Tao tinh cap bach véi uu dai cé thai han
e Mién phi van chuyén cé stic hap dan cao
3. A/B testing lién tuc
e Tiéu d&, nat CTA, thai diém déu can kiém tra
e Lua chon tiéu cuc tang chuyén déi 20-30%

e Ca nhan hda dya trén hanh vi tang hiéu qua 40%
DPiéu can tranh X

1. Qua nhiéu pop up
e Khdng qua 1 pop up trong 1 phién



e Tranh pop up trén mobile cho trang cé luu lugng cao
2. Thai diém khéng phu hop

e Pop up ngay khi vao trang gay khé chiu

e Exit-intent qua sém (dudi 30 giay) khong hiéu qua
3. Thiét ké kém chat lugng

e Pop up phai phu hgp véi nhan dang thuong hiéu

e Hoat anh qua phuc tap lam cham website

e Nut CTA khéng néi bat

KHUNG THUC HIEN CHO DU AN KHAC

Budéc 1: Phan tich hién trang (1-2 tuan)

Panh gia luu lugng website va hanh vi nguai dung
Phan tich phéu chuyén dai

Xac dinh cac diém yéu chinh

So sanh vaéi doéi tha canh tranh

Budc 2: Thiét ké chién lugc (1 tuan)

Xac dinh muc tiéu cu thé cho ting loai pop up
Thiét ké hanh trinh ngudi dung va diém kich hoat
Tao uu dai hap dan va dé xuat gia tri

Lap ké hoach A/B testing

Buéc 3: Trien khai (2-3 tuan)

Thiét lap theo ddi va phan tich
Tao mau pop up responsive
Cai dat quy tac nham muc tiéu va thai gian

Kiém tra chat lugng

Buéc 4: Toi uu héa (lién tuc)

Theo doi hiéu suat hang tuan
A/B test cac yéu t6 khac nhau
Diéu chinh thai gian va nham muc tiéu

MG& réng pop up thanh céng

CONG CU VA TAI NGUYEN SU DUNG

Cong cu Pop Up



OptinMonster: Tao va quan ly pop ups

Sumo: Phan tich va A/B testing

Hotjar: Ban do nhiét va ghi lai phién nguai dung

Google Optimize: A/B testing nang cao

Phan tich & Theo doi
¢ Google Analytics 4: Theo dbi chuyén déi
¢ Facebook Pixel: Thiét lap remarketing
¢ Klaviyo: Ty dong hda email

¢ Google Tag Manager: Theo doi sy kién

Cong cu Thiét ké
e Figma: Mau thiét ké pop up
e Canva: Yéu t6 do hoa
e Loom: Video danh gia trong pop up

e Unsplash: Anh stock chat lugng cao

KET LUAN VA KHUYEN NGHI

Pop up, khi dugc st dung diing cach va théng minh, cé thé trd thanh cong cu marketing manh mé gitp
tang dang ké ty |é chuyén d6i. Thanh cong clia ho cho cho thay:

1. Ca nhan héa la xu huéng: Pop up dua trén hanh vi ngudi dung hiéu qua gap 3 lan pop up chung
chung
2. Tu duy mobile-first: 60% luu lugng dén tu mobile, chién lugc can uu tién trai nghiém mobile

3. Cach ti€p can dua trén dir liéu: M6i quyét dinh phai dya trén dit liéu thyc t€, khong phong doan

Lo trinh tiép theo

Dua trén két qua dat dugc, ching t6i khuyén nghi:
e MG réng sang video pop up cho san pham cao céap
e Tich hgp vai chatbot Al dé€ tu van thai gian thuc
e Phat trién pop up tro chai hda dé tang su tuong tac

¢ Ap dung machine learning dé t6i uu thdi gian tu déng

VE CHUYEN GIA HONG MINH



CHUYEN GIA HONG MINH
CEO LIGHT
Hon 12 ndm kinh nghiém trong nganh Marketing Online, ldp trinh, SEQ, thiét ké dé hoa, chay quang cdo,

W..

e Dao tao chuyén sau vé SEO, Google Ads, Quang Cao cho han 3000+ doanh nghiép

20+ Khoa tu van dao tao cho doanh nghiép vé Marketing Online

Facebook: https://www.facebook.com/hm.phm

Chi tiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340

Lién hé tu van: Néu ban muén ap dung chién lugc Pop Up tuang tu cho doanh nghiép cla minh, hay
lién hé dé dugc tu van chi tiét vé phuong phap phu hgp nhat.
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