CASE STUDY: TRIEN KHAI THUC TE BING ADS

Két Qua Vugt Tréi Tur Chién Lugc Quang Cao Bing Microsoft Advertising

Nghién ciru & thuc hién bgi: HONG MINH (MINH HM)
CEO LIGHT | Chuyén gia Marketing Online, 1ap trinh v&i 12+ nam kinh nghiém

TONG QUAN DU AN

Khach hang: Cong ty trong linh vuc B2B Software Solutions

Thai gian trién khai: 6 thang (01/2024 - 06/2024)

Ngan sach: 50.000.000 VND/thang

Muc tiéu: Tang so lugng leads chat lugng va t6i uu chi phi quang cao

BOI CANH & THACH THUC

Khach hang da dau tu manh vao Google Ads trong 2 nam qua nhung:

e Chi phi click (CPC) ngay cang tang cao

e Canh tranh gay gat véi nhiéu déi tha 16n

e ROI giam dan do thj trudng bao hoa

e (Can da dang hda kénh marketing dé giam su phu thudc

Van dé cét 16i: Tim kénh quang cdo hiéu qua thay thé/bé sung cho Google Ads vdi chi phi thap han
nhung chat lugng leads khéng giam.

CHIEN LUOC TRIEN KHAI BING ADS
Giai doan 1: Phan Tich & Lap Ké Hoach (Tuan 1-2)
Nghién ciru doi tugng muc tiéu:

e D0 tudi: 35-55 (ngudi ra quyét dinh trong doanh nghiép)
e Vi tri: IT Manager, CTO, Cha doanh nghiép

e Hanbh vi: Thuang st dung Bing tai nai lam viéc, tim kiém giai phap B2B
Phan tich tu khoa:

e Primary keywords: "phan mém quan ly doanh nghiép", "hé thong quan ly tich hgp"
e Long-tail keywords: "phan mém CRM tét nhat cho doanh nghiép nho Viét Nam"

e Phan tich déi tha: Xac dinh khoang tréng trong chién lugc cta doi thu

Phan bé ngan sach:



e Search campaigns: 60%
e Shopping campaigns: 25%

e Audience campaigns: 15%

Giai doan 2: Thiét Lap Cau Triic Campaign (Tuan 3-4)

Kién tric Campaign:

~ D

N /

To6i uu Landing Page:

e Tao 5 landing pages chuyén biét cho tung ad group
e A/B test 3 phién ban cho méi landing page

e Trién khai conversion tracking va call tracking
Giai doan 3: Trién Khai & Téi Uu (Tuan 5-24)
Tuan 5-8: Khéi chay thua nghiém

e Bat dau vdi 30% ngan sach dé test hiéu suat

e Theo doi hang ngay va diéu chinh bid

e TGi uu negative keywords
Tuan 9-16: Mé rong quy mo

e Tang ngan sach lén 70% sau khi xac nhan hiéu suat

e MG réng sang Shopping Campaigns

e Import tU khda thanh cong tu Google Ads
Tuan 17-24: T6i uu toan dién

e Trién khai ngan sach day du

¢ Targeting audience nang cao



e Chién lugc dau gia tu dong

KET QUA CHI TIET

THANG 1-2: GIAI POAN KIEM THU & HOC HOI

Hiéu suat Metrics:

Chi S6

Thang 1 Théang 2 % Thay Doi
Lugt hién thi 125,000 180,000 +44%
Clicks 2,800 4,200 +50%
CTR 2.24% 2.33% +4%
CPC Trung Binh 15,500 VND 14,200 VND -8.4%
Chuyén déi 45 72 +60%
Chi phi/Chuyén déi 555,000 VND 486,000 VND -12.4%

Insights thu dugc:

e Ngudi dung Bing c6 xu hudng tuang tac cao han (thdi gian trén trang: 3:45 vs 2:30 trén Google)
e Tu khoda B2B hoat dong t6t nhat trong gid hanh chinh (9AM-5PM)

e Luu lugng desktop chiém 78% (cao hon dang ké so véi Google: 55%)

THANG 3-4: TOI UU & MG RONG QUY MO
Chién lugc t6i uu dugc ap dung:
1. Tinh chinh Bid Strategy:
e Chuyén tir Manual CPC sang Enhanced CPC
e Trién khai dayparting: tang bid 25% trong gid vang
e Diéu chinh bid theo thiét bi: +30% desktop, -20% mobile

2. T6i uu Ad Copy:
e Kiém tra 15 bién thé ad copy khac nhau
e (Cdng thic thang: "Giai phap [keyword] #1 Viét Nam + Tu van mién phi"
e Trién khai countdown ads cho uu dai ¢ thdi han
3. Audience Targeting:
e Import audience LinkedIn (chuyén gia IT)
¢ In-market audiences cho phan mém B2B

e Danh sach remarketing cho khach truy cap trudc dé

Két qua Thang 3-4:



r Chi S6 Thang 3 Thang 4 Benchmark Google Ads
CTR 2.67% 2.89% 2.15%
CPC 12,800 VND 11,500 VND 22,000 VND
Ty I& chuyén déi 42% 5.1% 3.8%
Chi phi/Chuyén déi 390,000 VND 325,000 VND 485,000 VND
Quality Score 8.2/10 8.7/10 7.5/10
THANG 5-6: HIEU SUAT ON DINH
Trién khai tinh ning nang cao:
1. Smart Shopping Campaigns:
e Tich hgp product catalog
e Dynamic remarketing véi gid hang bd quén
e Cross-selling campaigns
2. Tu dong hoa & Al:
e Trién khai diu gia tu dong (Target CPA)
e Dynamic Search Ads cho luu lugng long-tail
e Responsive Search Ads vGi 15 headlines
Tém tat két qua cudi cung:
r KPI Muc Tiéu Ban Pau Két Qua Pat Pugc % Vugt Muc Tiéu
Leads hang thang 100 leads 156 leads +56%
Chi phi méi Lead 500,000 VND 285,000 VND +43% tiét kiem
Diém chat lugng Lead 7/10 8.3/10 +18.6%
Téng ROAS 350% 485% +38.6%
Thi phan 12% 23% +91.7%

PHAN TiCH SO SANH: BING ADS VS GOOGLE ADS

CHI PHi & HIEU QUA

Uu diém vugt tréi chia Bing Ads:




r Yéu To6 Bing Ads Google Ads Loi Thé Bing
CPC trung binh 11,500 VND 22,000 VND 48% ré hon
Ty |é chuyén doi 5.1% 3.8% 34% cao hon
Muc db canh tranh Thap Cao it canh tranh
Chat lugng audience B2B Cao Trung binh Chét lugng tét han
Thai gian trién khai 2 tuan 4-6 tuan Nhanh han
Thach thic caa Bing Ads:
e Lugng traffic thap hon (30% so véi Google)
e it tinh ndng nang cao hon
e Dudng cong hoc tap cho team quen véi Google Ads
e Giao dién bao cao chua hoan thién bang Google
PHAN TiCH NHAN KHAU HOC
Phan tich chi tiét vé audience Bing:
e Nhém tudi: 35-54 chiém 67% traffic (vs 45% trén Google)
e Mirc thu nhdp: >50M VND/nam chiém 72% chuyén dai
e Nganh nghé: IT, Tai chinh, San xuat la top 3 sectors
e Sir dung thiét bi: Uu thé desktop (78% vs 55% Google)
e Hanh vi tim kiém: Thai gian phién dai han, nhiéu trang/phién han
BAI HOC & THUC HANH TOT NHAT
CHIEN THUAT HIEU QUA NHAT
1. Chién lugc tur khéa:
- N
X
& J

2. Thuc hanh tét nhat cho Ad Copy:



¢ Headlines: Bao gom dia diém + dac thu nganh
e MO ta: Tap trung vao két qua kinh doanh, khong phai tinh nang
e CTAs: "Tu van mién phi", "Demo ngay", "Bao gia 24h"

e Ad Extensions: Sitelinks, Callouts, Structured snippets
3. T6i uu Landing Page:

e Thiét ké tap trung B2B vai bd cuc chuyén nghiép
e Form above-the-fold vé&i trudng téi thiéu
e Social proof: logo khach hang, case studies

e Tainhanh (< 2 giay)

TOI UU CHO CAC NGANH KHAC NHAU

Dich vu B2B (Nhu case study nay):

e Tap trung vao trai nghiém desktop
e Lap lich gid lam viéc (BAM-6PM)
e Tich hgp audience LinkedIn

e Xem xét chu ky ban hang dai han
Thuong mai dién tu:

e Uu tién Shopping campaigns

e Dynamic remarketing

e Quang cdo so sanh gia

e T6i uu mobile quan trong
Doanh nghiép dia phuong:

e Location extensions bat budc

e Téi uu tu khoa "gén toi"

e Dong bd Google My Business

e Trién khai call tracking

LO TRINH PHAT TRIEN TIEP THEO

Q3 2024: TINH NANG NANG CAO

Trién khai du kién:

M& réng Microsoft Audience Network



Video campaigns cho nhan dién thuang hiéu
Import dif liéu Google Analytics
M6 hinh phan bé déng gdp da nén tang

Q4 2024: CHIEN LUGC MO RONG
Sang kién tang trudng:

M& rong ra thi trudng quoc té

Cum campaign theo nganh cu thé

Tich hgp tu dong hoa marketing
Chién lugc bid Al nang cao

2025: TICH HOP & TU PONG HOA

Tam nhin dai han:

Phuong phap marketing da kénh
Trién khai phan tich dy doan

Tich hgp stack marketing day du

M& hinh phan b dong gop tuy chinh

KET LUAN & KHUYEN NGHI

TU CASE STUDY NAY, CHUNG TA RUT RA:
Bing Ads phu hgp dac biét cho:

1. Cong ty B2B c6 doi tugng muc tiéu la chuyén gia lam viéc
2. Nganh véi san pham/dich vu gia tri cao (chi phi chuyén déi cao)
3. Doanh nghiép muén da dang héa khoi su phu thuéc Google Ads

4. Cong ty véi ngan sach han ché nhung can leads chat lugng
Yéu t6 thanh céng quan trong:

e Hiéu su khac biét hanh vi audience
e Téi uu cho trai nghiém desktop

e Tap trung vao hiéu suat gid lam viéc
e Tan dung Igi thé canh tranh thap

Du bao ROI cho doanh nghiép tuong tu:

e Thang 1-2: Ky vong hoa vén
e Thang 3-4: ROAS 150-200% c6 thé dat dugc



e Thang 5+: ROAS 300-500% bén viing
e Nam 1: Giam 40-60% chi phi so v&i Google Ads

KHUYEN NGHI THUC TE
Cho ngu&i méi bat dau:
1. Bat dau vaGi 20-30% ngan sach so véi Google Ads
2. Nhap campaigns thanh cdng tur Google
3. Tap trung vao tU khda hiéu suat cao trudc
4. Thiét lap theo dai chuyén doi tur ngay dau
Cho Marketer nang cao:

1. Trién khai chién lugc d6i tugng nang cao
2. Kiém tra dau gia tu déng sém
3. Tich hgp vdi hé théng marketing hién ¢

4. Phat trién tai san sang tao riéng cho Bing

VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT

Hon 12 nam kinh nghiém trong nganh Marketing Online, ldp trinh, SEQ, thiét ké dé hoa, chay qudng cdo,

V...
Chuyén mon:

e Training chuyén sau vé SEO, Google Ads, Bing Ads cho han 3000+ doanh nghiép
e 20+ Khoa tu van dao tao cho doanh nghiép vé Marketing Online

e Trién khai thanh cdng 500+ campaigns quang cao da nén tang
Lién hé:

e Facebook: https://www.facebook.com/hm.phm

e Chi tiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340
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