CHECKLIST T8I U'U SEARCH TRAFFIC CHO DU’ AN THU'C TE

Du an: Website ban déng ho online
Muc tiéu: Tang search traffic tur 5.000 > 50.000 lugt/thang trong 6 thang
Bién soan b&i: HONG MINH (MINH HM) - CEO LIGHT

I:l 1. PHAN TiCH VA DANH GIA HIEN TRANG

Audit toan b website v&i Screaming Frog / Sitebulb

Kiém tra tir khoa hién tai dang xé€p hang trong Ahrefs/SEMrush

Xuat dir lieu Google Analytics (12 thang gan nhat)

Phan tich Google Search Console: queries, CTR, impressions

DPanh gid 16i ky thuat: Core Web Vitals, mobile-friendly, crawling/indexing
Kiém tra backlink profile: s6 lugng, chat lugng, spam score

Phan tich doi thu truc tiép: donghoduyanh.com, donghohieu.vn

Survey khach hang vé théi quen tim ki€m san pham

Phan tich conversion funnel tir organic traffic

Do baseline: Domain Authority, Organic Visibility, Traffic Sources

@, 2. KEYWORD STRATEGY CHO NGANH PONG HO

@ Main (Transactional Keywords)

“mua dong ho online” — 1.600/thang
“dong ho nam chinh hang” — 2.900/thang
“déng ho nir gia ré” — 1.300/thang

“dong ho casio” — 8.100/thang

“doéng ho citizen” — 4.400/thang

[ Informational Content

“cach chon dong ho”



“phan biét ddng hd that gia”
“bao quan dong h6 co”
“y nghia tang dong ho”

“céc thuong hiéu déng ho néi tiéng”

Long-tail Keywords

“déng hoé nam dudi 2 triéu chinh hang”
“dong ho nir day da cao cap”

“mua dong ho tra gop 0% lai suat”
“stlra chira dong ho tai nha”

“déng ho swiss made gia tot”

/ 3.CONTENT STRATEGY & CREATION

Landing Pages

Trang chu: Target “mua dong hoé online”
Category: Nam/N(, Casio, Citizen, gia <1tr, 2-5tr, >5tr
Brand landing: Casio, Citizen, Seiko, Orient

Local pages: “mua dong ho tai TPHCM?”, “clra hang déng ho Ha N6i”

Blog Calendar (12 bai/thang)

“Top 10 d6ng ho nam ban chay nhat 2024”
“Céch chon size dong ho phu hgp c6 tay”
“Casio vs Citizen: Nén chon loai nao?”

“Pong ho automatic vs quartz”

“Phan biét dong hd Rolex that gia chuan 100%”

“Cach bao dudng dong ho co tai nha”

& Product Content

M6 ta san pham chi tiét (t6i thi€u 300 tir)



e 5-8 hinh &nh chat lugng cao mbi sdn pham
e Video review & unboxing
e So sanhthéng sé giltta cac mau

e Size Guide truc quan, c6 hinh minh hoa

4. TECHNICAL SEO IMPLEMENTATION

%’ Toi wu toc do website
e WebP + Lazy Load
e Minify CSS/JS
o CDN: Cloudflare
e Cache control
e Muctiéu: <3s loading, Core Web Vitals pass
B Mobile Optimization
e Responsive 100%
e T6i uvu thao tac cam ing
e Thanh toan nhanh, mobile checkout
e AMP cho blog (néu can)
** Cau tric website
e Danh mucrd rang: Home > Nam/N{ > Brand > Product
e Breadcrumbs & navigation
e Sitemap.xmlcap nhat hang tuan
e Chién lugc internal linking: 3-5 link/page

e Tuychinh 404 page

@, 5. ON-PAGE SEO CHO TU'NG PAGE TYPE

4> Homepage



Title: “Mua Béng H6 Online Chinh Hang | WatchVN”
H1: “Déng H6 Chinh Hang — Gia Tét — Bdo Hanh 2 Nam”
Carousel san pham néi bat

Trust badges: 100% chinh hang, freeship, doi tra

Pbanh gia & nhan xét khach hang

Category Pages

Title: “Dong H6 Nam/N{r Chinh Hang — Gia Tét 2024”
Bo6 loc: Gia, Thuong hiéu, Loai may
S&p x&p: MGi nhat, Gia tang/gidm, Ban chay

M6 ta danh muc (200-300 twr)

I Product Pages

Title: “[Tén SP] - [Brand] Chinh Hang | Gia [X]d”
Anh san phdm + Zoom + Gallery

Bang thong s ky thuat

Tinh trang kho r6 rang

Related products + Q&A section

6. LOCAL SEO (QUAN TRONG CHO THU'ONG MAI BIEN TU’ VIET NAM)

Google Business Profile day di, cap nhat thuong xuyén

Tich hgp Schema: LocalBusiness, Organization

NAP (Name, Address, Phone) nhat quan toan hé thong

Toi vu tir khoda dia phuong: “clra hang déng hd TPHCM”, “mua déng ho Ha Noi”
Submit vao cac directory Viét Nam: Foody, TrangVang, Hotfrog

Thu thap review tich cuc trén Google Maps

Tao landing pages riéng cho tirng thanh phé Ll&n

Hién thi chinh sach giao hang noi dia



e NE&u co clra hang vat ly: thém Store Locator

@ BUOC TIEP THEO DE XUAT
boi SEO:
o Trién khai audit & technical fix trudc
e Phdi hgp content lén ké hoach blog + trang san pham
e Theo dobi keyword ranking + traffic hang tuan
Paoi Content:
e Viét m6 ta san pham chuan SEO
e Sanxuét 12+ bai blog/thang
e Phdi hgp designer dé co infographic, media
Poi Dev:
e To6i uu site speed, mobile experience
o Trién khai schema, sitemap, canonical, structured data
Poi Marketing:
e Chay quang cdo retargeting cho khach dén tlr Google
o Tangreview tr khach hang thuc
e Hgp tac KOL/influencer nganh thai trang - lifestyle
7. LINK BUILDING STRATEGY
@© Tier 1-Backlinks chat lwgng cao
e Guest post trén blog thdoi trang, lifestyle, déong ho
e Product review tirinfluencers/YouTubers trong nganh
e Hop tac véi cac website thoi trang nam dé cross-link
o DangPress Releases khi ra mat bé suu tadp mdi
e Tham gia hiép hoi nganh hang - industry associations

~/ Tier 2 -Link volume & b tro



e Submit vao directories chat lwgng (khéng spam)

e Link building qua resource pages nganh thdi trang/lifestyle

e Tan dung broken link building trén cac site thdi trang

o Trién khai internal linking théng minh, theo m6 hinh silo

o Datlink trén cac social profile chinh thirc: Facebook, Instagram, LinkedIn
& Content Marketing phuc vu Link Building

e Thiét ké infographic vé xu huwéng dong hé 2024

e Xuatban bdo cédo nganh: “Thj trvdng dong ho Viét Nam 2024”7

e Lam expert roundups vdi cac nha suu tam dong ho

e T8 chitc chuwong trinh hoc béng (dé tao backlink .edu/.org)

e Phét trién tools mién phi: Watch size calculator, Brand comparison

= 8. CONVERSION OPTIMIZATION

Trust Building

e Hiénthird chirng chi SSL

+ Testimonial kem hinh anh ti* khach that

e Badge bao mat tai bwéc checkout

e Chinh sach déi/tra rd rang, dé doc

o Live chat ho trg thdi gian thuc

« Sd dién thoai hién thi néi bat & header/footer
&= UX CaiThién

e Tuychon checkout 1 buéc, khdng can tao tai khoan

e Hb tro nhiéu phuong thirc thanh toan

e Hién thith&i gian giao hang du kién

e Cung cép tracking don hang sau thanh toan

e GUi email xdc nhan don hang chuyén nghiép



* A/B Testing cac yéu t6 chuyén déi

Mau & néi dung nut CTA (Buy Now/Add to Cart)
Layout trang san pham: hinh 4nh - md ta — danh gié
Cac budc trong quy trinh checkout

Hero section trang chu

Bo loc san pham trong danh muc

la] 9. TRACKING & ANALYTICS SETUP

Thiét lap tracking co ban

Cai dat Google Analytics 4 - Enhanced Ecommerce
Xac minh Google Search Console

Trién khai Google Tag Manager

Cai Facebook Pixel cho retargeting

Thiét lap conversion tracking cho: don hang, form, email

Tao dashboard tuy chinh theo SEO & doanh thu

~~ KPls can theo doi

Organic traffic tang (muc tiéu: +900% trong 6 thang)
Th& hang tir khda chinh & phu

Ty & chuyén déi tir organic

Average Order Value tif organic search

Ty lé khach quay lai mua hang

So sanh brand keywords vs generic keywords

%% Bao cao hangthang

Tang trudng traffic & doanh thu
Ttr khéa c6 hiéu suét tot nhat

Hiéu suat content/blog



e Theo ddi dai thi canh tranh
e Tém tatvan dé ky thuat

e Tién d6 chién dich link building

i 10. BUDGET ALLOCATION - DY’ KIEN 6 THANG

[k Content Creation - 40% (~24M VND)
e Copywriting: 15M > 150 bai (blog + m6 ta SP)
o Anhsan pham + lifestyle: 6M
e Video (unboxing, how-to): 3M
Tools & Software - 25% (~15M VND)
e Ahrefs: 6M
e Screaming Frog: 2M
e Heatmaps (Hotjar, Clarity): 3M
e (Caccongcu SEO khac: 4M
Link Building - 25% (~15M VND)
e Outreach guest posts: 8M
e PR &Pressrelease: 4M
e Influencer & KOL: 3M

‘s Technical & Optimization - 10% (~6M VND)
e Gi0lamviéc clua developer: 4M

e Nang cap hosting/CDN: 2M

% 11. TIMELINE & MILESTONES (6 THANG)
& Thang 1-2: Nén tang

¢ Hoan thanh audit ky thuat



¢ Nghién cutru tr khda, lap lich ndi dung
o Trién khai t6i wu on-page cd ban
o Caidat hé théng tracking day du
¥ Thang 3-4: Tang t6c ndi dung & authority
e Xuatban 50+ bai blog
e T8iuu md ta san pham
e BA&t dau link building campaign
e Day manh mang xa hoi
¥ Thang 5-6: Scale & T6i wu héa
o Trién khai content marketing nang cao
e Link building manh
e CRO (conversion rate optimization)
e Phantich hiéu suatva diéu chinh
© Success Milestones
e Thang 3: 15K organic traffic (+200%)
e Thang 4: 25K organic traffic (+400%)
e Thang5: 35K organic traffic (+600%)

e Thang 6: 50K organic traffic (+900%)

¥4 VE CHUYEN GIA HONG MINH (MINH HM)
CEO - LIGHT | Chuyén gia SEO & Marketing Online
e 12+ nam kinh nghiém thuc chién
e Daotao haon 3.000+ doanh nghiép vé SEO, quang céo, content
e Datrién khai hon 100+ du 4n SEO cho e-commerce & B2C
o Dién giatai nhiéu su kién vé Digital Marketing

e Dugc Google chirng nhan vé Structured Data va Technical SEO



K&t ndi & lién hé:

. ! Facebook: facebook.com/hm.phm

o Website: light.com.vn/minh-hm

o 8 YouTube: youtube.com/@minhhmchanel2340

#2 LIGHT - NHANH | CHUAN | BEP



