CASE STUDY: PHAN TiCH DU’ AN THU'C TE SU’ DUNG WOOCOMMERCE
WooCommerce la gi? Tinh nang, uu nhwoc diém & cach sir dung hiéu qua
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GIO1I THIEU WOOCOMMERCE

WooCommerce la plugin eCommerce mién phi vad ma ngudn md phd bién nhat cho
WordPress, dugc phat trién bdi Automattic. Tl khi ra mat nam 2011, WooCommerce da trd
thanh giai phap dugc haon 28% cac website ban hang trén toan thé gidi tin dung.

Pinh nghia va Vai tro

e WooCommerce la plugin bién website WordPress thanh clra hang truc tuyén hoan

chinh

e Cung cap day da tinh ndng quan ly san pham, don hang, thanh toan va van chuyén

e Tich hgp sau vdi hé sinh thai WordPress, ké thira tat ca uu diém vé SEO va quan ly

ndi dung

CASE STUDY: DONG HO HAI TRIEU (DONGHOHAITRIEU.COM)
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Téng quan du an

Website: https://donghohaitrieu.com/
Nganh: Thuong mai dién tr - Dong ho cao cép
Platform: WordPress + WooCommerce

Thoai gian phan tich: Q4/2024

Phén tich chi tiét Implementation
1. THIET KE VA UX/UI
Piém manh:
e []Thiét ké dap (ng toi wu trén moi thiét bi
e []1Bang mau chuyén nghiép phlu hgp véi thuong hiéu dong hé cao cap
e []Diéu hudng ré rang véi menu ma rong hién thi danh muc san pham
e []Chuc nang tim kiEm manh mé véi bo loc theo thuong hiéu, gia, tinh nang
Piém can cai thién:
e []T6c d6 taitrang co thé téi wu hon (hién tai: ~3.5s, muc tiéu: <2.5s)
e []Khuvuc banner chinh chuwa du néi bat dé thu huat ngay lap tidc
e []Céc nut kéu goi hanh dong c6 thé cai thién vé mau séc va vi tri
2. TINH NANG WOOCOMMERCE BDU’Q’'C TRIEN KHAI
Quan ly san pham:
e []Catalog véi han 500+ san pham dong hd dugc phan loai chi tiét
e []Biénthé san phdm (mau séc, size, thuong hiéu) hoat ddng mugt ma
e []Hinh &nh san pham chét lugng cao véi zoom function
e []1M6 ta san pham chitiét, thong sé ky thuat day du
Hé théng thanh toan:
e []Tich hgp nhiéu céng thanh toan (COD, chuyén khodn, thé tin dung)
e []Quy trinh thanh toan don gian, than thién véi ngudi dung
e []Ching chi SSL dam bao bao mat thong tin khach hang

Quan ly don hang:



e []Héthéngtheo dbi don hang ty dong
e []Thdéng bao email cho khach hang va quan tri vién
e []1Quan ly ton kho tw dong cap nhat
3. PHAN TiCH SEO VA HIEU SUAT
SEO On-page:
e []Tét: Cautric URL sach vathan thién SEO
o []Tot: Tiéu dé va mo ta meta dugce t6i vu
e []Tét: Panh d&u dir liéu c6 cau tric cho san pham day da
e []Can caithién: Chién lugc lién két ndi bo chua téi wu
e []Can cai thién: Toi vu toc do trang
Két qua SEO (uwdc tinh):
e Luu lugng ty nhién: ~15,000 lugt truy cap/thang
e Xép hangtlrkhda: Top 10 cho 50+ tir khéa nganh dong ho
e Ty lé chuyén d6i: ~2.3% (trung binh nganh: 2.86%)
4. TiICH HOP VA PLUGIN BO SUNG
Plugins quan trong dwgc str dung:
e []Yoast SEO: T6i wu SEO toan dién
e []WP Rocket: Luu dém va toi vu tée do
e []WooCommerce PDF Invoices: Ty dong héa hda don
e []WPML: Da ngdn nglt (titm nang md& rong)
e []Mailchimp: Ty dong héa email marketing
Tich hgp bén thir ba:
e []Google Analytics va Search Console
e []Facebook Pixel cho quang cdo nham lai
e []1Zendesk cho hd trg khach hang

e []Shipchung/GHN cho logistics



PHAN TiCH U'U NHU'Q'C PIEM WOOCOMMERCE
U'U BIEM
1. Chi phi va Tinh mé& rong
o Mién phi: Plugin c6t 16i khéng tinh phi, chi trd cho hosting va tén mién
e Co6thé mdrong: Cothé xirly tir 10 dén 100,000+ san pham
e Linh hoat: Tuy chinh khéng gigi han nhd ma nguén md&
2. Tinh nang manh mé
e Quan ly san pham: San pham khong gidi han, bién thé, hang s6/vat ly
o Thanh toan linh hoat: H6 trg 100+ c8ng thanh toan
e Tuy chon van chuyén: C4u hinh van chuyén linh hoat theo khu vuc, trong lugng
e Quan ly thué: Tinh thué ty dong theo dia ly
3. SEO va Marketing
e Than thién SEO: Ké thira strc manh WordPress trong SEO
e Marketing ndi dung: Blog va marketing ndi dung tich hgp
e Heé sinh thai mé& rong: 1000+ tién ich md& rong tinh nang
4. Cong dong va ho trg
e COng dong lén: Cong dong nha phat trién va ngudi dung l&n nhat
o Tailiéu: Tai liéu day du, chi tiét
e Hb tro bén thir ba: Nhiéu congty cung cap dich vu hb trg
NHUQO'C PIEM
1. Yéu cau ky thuét
o Kién thire ky thuat: Can hiéu biét vé WordPress, PHP, CSS
e Bao tri: Can cap nhat thuong xuyén plugins va themes
e Bao mat: Can chuybao mat do tinh phé bién cao

2. Hiéu suat



e Tdc do trang: CS thé cham néu khong t8i vu ding cach
e SU&dung tai nguyén: Tiéu thu nhiéu tai nguyén may chu vdi luu lugng cao
e Xung dét plugins: C6 thé xung dét gilra cac plugins
3. Chiphian
e Tiénich cao cdp: Nhiéu tinh ndng nang cao cé phi
e Giao dién chuyén nghiép: Giao dién chat lwugng cao thuong tra phi
e Chi phinha phat trién: Chi phi thué nha phat trién cho tuy chinh
4. Gidi han
« Panha cung cap: Khéng ho tro ty nhién thi trudng da nha cung cap
e Tinh nang nang cao: Mot so tinh nang doanh nghiép can tién ich m& rong

o Ungdung di dong: Khong cé tng dung di dong tu nhién

HU'GNG DAN SU’ DUNG WOOCOMMERCE HIEU QUA
BU'G'C 1: Chuan bj va Cai dat
Yéu cau hosting
e PHP:Phiénban7.4trd lén
e MySQL: Phién ban 5.6 trg lén
e B nhé: T6i thi€u 4GB RAM
e Luwu trir: Uu tién SSD cho téc do
Caidatco ban
1. Cai dat WordPress
2. Truy cap Quan tri > Plugins > Thém mdi
3. Tim "WooCommerce" va cai dat
4. Chay Trinh huéng dan thiét lap
5. Cau hinh ca ban (tién té, van chuyén, thanh toan)

BU'G'C 2: C4au hinh san pham



Thiét lap danh muc

[ ] Tao cau trac danh muc logic

[ 1Thiét lap thudc tinh san ph&m

[ 1 C4u hinh bién thé san pham

[ 1Tai lén hinh anh chéat lugng cao

T6i wu dir liéu san pham
« []Tiéu déva mo ta SEO

[ ] Chién lugc dinh gia

[ 1Quan ly tén kho

[ 1Phan loai van chuyén
BU'G'C 3: T6i wu thanh toan va van chuyén
Céng thanh toan
e []CaAu hinh Stripe/PayPal
e []Thiétlap COD (thanh toan khi nhan hang)
e []Chiti€t chuyén khoan ngan hang
e []1Kiém tra quy trinh thanh toan
Cau hinh van chuyén
e []Khuvuc va muc gia
e [1Ngu&ng mién phivan chuyén
e []Phuong phap tinh toan
e []Tich hgp theo déi don hang
BU'O'C 4: SEO va Marketing
SEO trén trang
e []CAau hinh Yoast SEO
e []DPéanhdaud®liéu co ciutric

e []CAautric URL



e []Lién kétnoibod
Tw dong héa marketing
e []Thiétlap email marketing

[ 1Khéi phuc gid hang bi bd

[1Ban chéo/ban kem

[ 1Dénh gia khach hang

BU'O'C 5: T6i wu hiéu suat
Téi wu tdc do
e []Plugins lvu dém (WP Rocket, W3 Total Cache)
e []T6iwu hinh anh
e []Dondepcosadiliéu
e []Tich hgp CDN
Bién phap bao mat
e []1Chuing chi SSL
e []Plugins bao mat
e []Sao luu dinh ky

e []Quanly cap nhat

KET QUA THU'C TE VA METRICS
Case Study Results: DPong H6 Hai Triéu
Chi sé trwéc khi tdi wu (Q1/2016):
e Lugttruy cap hangthang: 500
e Tylé chuyén dodi: 1.8%
e Giatri don hang trung binh: 2,500,000 VND
e Thoigian tai trang: 4.2 giay

Chi s6 sau khi t8i wu (Q4/2021):



e Lugttruy cap hangthang: 152,200 (+79%)
e Ty lé chuyén d6i: 2.3% (+28%)
e Gia tri don hang trung binh: 3,200,000 VND (+28%)
e Thoi gian tai trang: 3.1 gidy (+26%)
Tinh toan ROI:
e Chiphithiétlap: 15,000,000 VND
e Tang doanh thu hang thang: 450,000,000 VND
¢ ROI: 300% sau 6 thang
Cac yéu td thanh céng chinh
1. Thiét ké chuyén nghiép phlu hgp véi déi twgng muc tiéu
2. Danh muc san pham dugc t6 chic khoa hoc
3. Tuy chon thanh toan da dang, phu hgp thj trudng Viét Nam
4. Téi wu SEO tir giai doan thiét lap

5. Giam sat hiéu suat va cai thién lién tuc

KHUYEN NGHI VA BEST PRACTICES
Cho doanh nghiép méi bat dau

1. Bat dau don gian: B4t dau véi thiét lap co ban, m& réng dan

2. Tap trung vao tinh nang cot loi: Uu tién tinh nang can thiét trudc

3. Pau tw vao thiét ké: UX/UI t6t quyét dinh ty & thanh cong

4. Lap ké hoach cho tang trwdng: Chon hosting va kién tric c6 thé md& rong
Cho doanh nghiép dang str dung

1. Kiém tra dinh ky: Kiém tra hiéu suat va bao mat dinh ky

2. Kiém thir A/B: Kiém th(r cac yéu t6 dé t8i uu chuyén ddi

3. Phan héi khach hang: Ladng nghe va cai thién dua trén phan hoi

4. Cap nhat thwong xuyén: Cap nhat WordPress, WooCommerce va plugins



L6i phd bi€n can tranh

[ 1Khbéng sao luu trude khi cap nhat

[ 1 Cai dat qua nhiéu plugins khéng can thiét
[1B6 qua céac bién phap bao mat

[ 1Khéng t6i vu cho di déng

[1Thi€u chirng chi SSL

[ 1Khéng kiém tra quy trinh thanh toan thudng xuyén

KET LUAN

WooCommerce la giai phap eCommerce manh mé va linh hoat, phu hgp v&i moi quy mé

doanh nghiép. Thanh céng cua du an phu thudc vao:

1.

2.

3.

4.

Lap ké hoach ky luwéng ngay tir dau
Tri€n khai chuyén nghiép vdi tap trung vao UX
T6i wu lién tuc dua trén dit liéu va phan hoi

Bao tri dinh ky dé dam bao hiéu suat va bdo mat

Qua case study Déng H6 Hai Triéu, chiing ta thdy WooCommerce c6 thé mang lai ROl &n
tugng khi dugc trién khai dung céch vdi chién luge dai han va cam két cai thién lién tuc.

VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT
Hon 12 nam kinh nghiém trong nganh Marketing Online, l4p trinh, SEO, thiét k& d6 hoa, chay

quang cdo, vv...

Chuyén mon:

500+ du an marketing online va website da trién khai thanh céng
Trainning chuyén sau vé SEO, Google Ads, Quang Céo cho han 3000+ doanh nghiép

20+ Khoa tu van dao tao cho doanh nghiép vé Marketing Online



Lién hé:
e Facebook: https://www.facebook.com/hm.phm
e Chitiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340
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