CASE STUDY: NHADEPPMH.COM

Thiét Ké Website Bat Pong San Tang Traffic Lén 5000+ Lugt Truy Cap/Thang

Bién soan bai: HONG MINH (MINH HM)
CEO LIGHT | Chuyén gia Marketing Online, 1ap trinh v&i 12+ nam kinh nghiém

TONG QUAN DU AN

Thong Tin Khach Hang

e Website: nhadeppmh.com

¢ Linh Vuc: Bat dong san - Méi gidi va tu van nha dat
e Khu Vuc Hoat Pong: TP. H6 Chi Minh va cac tinh lan can
e Thdi Gian Trién Khai: Q2/2023 - Q1/2024

Thach Thic Ban Pau

o Website cii giao dién 16i thdi, khong tuong thich mobile

Traffic thap (chi khoang 500 lugt truy cap/thang)

Ty Ié nhay trang (bounce rate) cao (78%)

Kho khan trong quan ly va cap nhat du an BBS

DG6i mat vdi su canh tranh cao tur cac déi thi I6n nhu Batdongsan.com.vn, Chotot.com

Muc Tiéu Du An

e Thiét ké website hién dai, chuyén nghiép theo chuan BDS

Tang traffic [én trén 3,000 lugt truy cap/thang trong vong 6 thang

Giam bounce rate xuéng dudi 40%

Tang ty |é chuyén dai (lién hé tu van, dat lich xem nha)

Xay dung hé théng quan ly bat déng san hiéu qua

e T6i uu chi phi van hanh va marketing

PHAN TiCH & GIAI PHAP

Nghién Ciru Thi Truong & Daoi Thu

e Phan tich 7 website BDS hang dau Viét Nam


https://nhadeppmh.com/

e Nghién clru hanh vi tim kiém bat déng san ctia ngudi dung
e Xac dinh xu hudng thiét ké website BDS 2023
e Phan tich tu khda chi tiét cho linh vuc BBS khu vuc TP.HCM

Chién Lugc Thiét Ké Website

1. Giao Dién & UX:

e Thiét ké responsive t6i uu trén moi thiét bi

e BO cuc mach lac, tap trung vao trai nghiém tim kiém bat dong san

e Tone mau chu dao: Xanh duang - Cam (tao cam giac chuyén nghiép, tin cay)
e T6i uu toc do tai trang

2. Chirc Nang Chuyén Biét BDS:

BG loc tim kiém BDS da tiéu chi (gia, dién tich, vi tri, loai hinh...)

Ban do6 tuang tac vdi vi tri BDS

Hé théng so sanh bat dong san

Tinh toan khoan vay & lai suat tryc tuyén

Virtual tour 360° cho du an tiéu biéu

3. Noi Dung & SEO:
e Xay dung cau trdc néi dung chuyén sau vé BDS

e T6i uu SEO onpage toan dién
e Phét trién content hub vé khu vuc TP.HCM

e T6i uu schema markup bat dong sén

4. Hé Théng Quan Tri:
e CMS tuy chinh cho linh vuc bat déng san

e Quan ly méi gidi & phan quyén
e Tich hgp CRM quan ly khach hang

e Bao cao thong ké chi tiét

QUAT TRINH TRIEN KHAI

Giai Doan 1: Nghién Ciru & Lap Ké Hoach (1 tuan)
e Phdng van chuyén sau vdi khach hang
e Phan tich A lieu tU website cl

e Xay dung user personas



e Thiét ké wireframe & prototype

Giai Poan 2: Thiét K& & Phat Trién (1 tuan)
e Thiét ké Ul/UX hoan chinh
e Phat trién frontend & backend
e Xay dung hé thong quan tri BBS
e Tich hgp APl ban do & tién ich

Giai Poan 3: Téi Uu & Ra Mat (1 tuan)

Testing toan dién trén nhiéu thiét bi

T6i uu toc d6 & hiéu suat

Di chuyén dir liéu tir website cii

Ra mat website & monitoring

Giai Doan 4: Téi Uu SEO & Content (12 tuan)

Phat trién chién lugc content marketing

Xay dung backlinks chat lugng

Téi uu technical SEO

Phan tich & diéu chinh lién tuc

CAC TiNH NANG NOI BAT PA TRIEN KHAI

1. Hé Théng Tim Kiém BDS Thong Minh
e B0 loc da tiéu chi v&i hon 15 tham sé
e Ggiy tim kiém thong minh (autocomplete)
e Luu lich st tim kiém cho ngudi dung

e Thong bao BBS mdi phu hgp

2. Hé Théng Ban P6 Tuong Tac
e Hién thi vi tri BDS trén ban do
e Tim kiém theo khu vuc vé trén ban do
e Thong tin tién ich xung quanh (trudng hoc, bénh vién, siéu thi...)

e Do khoang cach dén cac diém quan trong

3. Trinh Bay BDS Chuyén Nghiép



Hinh anh chat lugng cao, gallery da géc nhin

Video tour & virtual tour 360°

Thong s6 BDS truc quan

So sanh vdi gia thi trudng khu vuc

banh gia tu khach hang da xem BDS

4. Tinh Nang Tuong Tac & Chuyén Daoi

e Dat lich xem BDS truc tuyén

Chat truc ti€p v8i moi gidi

Bang ky nhan théng bao BBS mdi

Cong cu tinh toan khoan vay & lai suat

Yéu cau tu van tuy chinh

5. Trang Du An & Khu Vuc

Phan tich chi tiét ting khu vuc

Thong tin quy hoach & ha tang

Biéu do bién déng gia

Panh gia tiém nang dau tu
KET QUA PAT DUOC

S6 Liéu Traffic & Chuyén Doi

Traffic: Tang tu 500 Ién 5,000+ lugt truy cap/thang (+900%)

Thai gian xem trang: Tang tu 1:20 Ién 3:45 phut (+180%)

¢ Bounce rate: Giam tu 78% xuong 35% (-55%)

Ty 1é chuyén ddi: 4.8% (so v3i muic 1.2% ban dau)

S6 lugng lead: 240+ lead/thang (tang 800%)

Két Qua SEO

Tu khéa top 10 Google: 120+ tu khoa

Tu khoa top 3: 45+ tu khoa

Vi tri #1 cho tu khéa: "nha phu my hung quan 7", "biét thu phd my hung"

Domain Authority: Tang tu 15 1én 32



Cac Chi So Ky Thuat
e Toc do tai trang: 1.8s (gidm 65%)

¢ Diém Google PageSpeed:
e Mobile: 86/100

e Desktop: 94/100

e Core Web Vitals: Pass 100%

ROI (Return on Investment)
e Chi phi dau tu ban dau: Tiét kiém 40% so vdi du toan
¢ Chi phi marketing hang thang: Giam 35%
¢ Doanh sé giao dich: Tang 225%
¢ ROI tong thé sau 9 thang: 320%

PHAN TiCH YEU TO THANH CONG

1. Thiét Ké UX Dua Trén Hanh Vi NguGi Dung
e Phan tich heatmap & user flow da gilp xac dinh cac diém tuang tac chinh
e Thiét ké tap trung vao trai nghiém mobile (70% traffic)

e B4 cuc trang tin BDS t8i uu cho ty 1é chuyén dai

2. T6i Uu Ky Thuat & Hiéu Suat
e Su dung cdng nghé: React, Node.js, MongoDB
e T6i uu lazy loading & cache théng minh

e CDN da vung cho téc d6 truy cap nhanh
e Trién khai PWA (Progressive Web App)

3. Chién Lugc Content & SEO Chuyén Sau

e Content cluster model cho tung khu vuc
e Phat trién ndi dung E-A-T cho linh vuc BDBS
e T6i uu schema markup bat dong san

e Backlink tir cAc nguon uy tin trong nganh

4. Hé Théng Quan Tri Théng Minh

e Dashboard tuy chinh theo vai tro



e Bao cao tu dong hang ngay/tuan/thang
e Quy trinh quan ly lead khép kin

e Danh gia hiéu qua ting moi gidi
BAI HOC KINH NGHIEM

Nhirng Piéu Lam Ping
1. Nghién cltu k§ ngudi dung trudc khi thiét ké
2. Uu tién trai nghiém tim kiém & loc BDS
3. T6i uu hién thi thong tin BDS truc quan
4. Xay dung content theo cluster model

5. Phat trién tinh nang dua trén phan hoi thuc té

Thach Thic & Giai Phap
1. Thach thuac: Canh tranh tu khda BPS cao
Giai phap: Tap trung vao long-tail keywords & khu vuc cu thé

2. Thach thirc: DU liéu BDS I6n anh hudng hiéu suat
Giai phap: Phan trang dong & lazy loading

3. Thach thirc: Ty [é bounce cao trén mobile
Giai phap: Redesign mobile Ul v&i uu tién tim kiém nhanh

KE HOACH PHAT TRIEN TIEP THEO

Giai Doan 2024-2025
1. Phat trién tinh nang Al ggi y BDS phu hop
2. Tich hgp VR/AR cho tour nha 360° nang cao
3. M& réng sang cac tinh thanh I&n khac
4. Xay dung Ung dung mobile native
5. Phat trién hé théng danh gia & review BDS

KET LUAN

Du an thiét ké website nhadeppmh.com 1a mét vi du dién hinh vé viéc ap dung ding cac nguyén tac thiét
ké website bat dong san hién dai. Thanh céng cla du an khong chi dén tir giao dién dep ma con tu viéc

xay dung hé théng chiic nang dap Uing ding nhu cau ngudi dung va dac thu ctia nganh bat déng san.



https://nhadeppmh.com/

V3i traffic tang 900% va ty 1é chuyén déi dat gan 5%, website da trd thanh cdng cu marketing hiéu qua va
kénh ban hang chinh ctia doanh nghiép. Nhiing bai hoc tir du an nay cé thé ap dung cho nhiéu website

bat dong san khac, dac biét la cac doanh nghiép vira va nhd muén canh tranh trong thi trudng so.

VE CHUYEN GIA HONG MINH

CHUYEN GIA HONG MINH
CEO LIGHT
Hon 12 nam kinh nghiém trong nganh Marketing Online, ldp trinh, SEQ, thiét ké dé hoa, chay quang cdo,

e Trainning chuyén sau vé SEO, Google Ads, Quang Cao cho han 3000+ doanh nghiép

e 20+ Khoa tu van dao tao cho doanh nghiép vé Marketing Online

e Facebook: https://www.facebook.com/hm.phm

e Chi tiét: https://light.com.vn/minh-hm

e Youtube: https://www.youtube.com/@minhhmchanel2340
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